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CYPRUS COMMUNITY OF NSW LTD

Registered under the Registered Clubs Act 1976 (NSW)

BY-LAW 11 | CONFLICT OF INTEREST MANAGEMENT POLICY

(Made pursuant to Articles 13, 23(a)—(0), 25, 37, 44-49, 52 and 53 of the Constitution;
Memorandum clause 3; and the By-Laws — Membership Obligations, Governance & Discipline;
and applied consistently with the Corporations Act 2001 (Cth), the Australian Charities and Not-
for-profits Commission Act 2012 (Cth), the Registered Clubs Act 1976 (NSW), the Work Health
and Safety Act 2011 (NSW), the Privacy Act 1988 (Cth), and applicable common law fiduciary
principles.)

1. PURPOSE

The purpose of this Policy is to:

Protect the integrity, reputation and assets of the Cyprus Community of N.S.W. Limited
(“the Community”);

Ensure compliance with statutory and fiduciary obligations;
Prevent improper personal benefit;

Provide clear procedures for identifying, declaring and managing conflicts of interest.

This Policy supports:

Memorandum Clause 3 (no distribution of profit).
Article 23 (Committee powers and duties).
By-Laws Part C (Member Obligations).

By-Laws Part D (Serious Detrimental Conduct).

2. SCOPE

This Policy applies to:

All Committee Members (Articles 13 & 23).
Office bearers.

Members of Sub-Committees (Article 23(a)).
The CEO / Secretary.

Employees.

Volunteers.



¢ Any person acting on behalf of the Community.

3. LEGAL AND CONSTITUTIONAL FRAMEWORK
This Policy is implemented to ensure compliance with:
3.1 Corporations Act 2001 (Cth)
e s 180-Duty of care and diligence.
e s 181-Good faith and proper purpose.
e s 182-Improper use of position.
e s 183 -Improper use of information.
3.2 ACNC Act 2012 (Cth) (if applicable)
e Governance Standard 5 — Duties of Responsible Persons.
¢ Requirement to disclose and manage conflicts.
3.3 Registered Clubs Act 1976 (NSW)
e Proper management and control.
¢ Protection of Club assets and licence.
3.4 Memorandum Clause 3
e Prohibition on private financial benefit.
3.5 Constitution Articles
e Article 23 - Governance authority.
e Article 37 —Misconduct/ prejudicial conduct.
o Article 44-49 - Financial oversight.

o Article 52 — Validity of proceedings.

4. DEFINITIONS

A Conflict of Interest arises where a person’s private interests (financial or non-financial) could
improperly influence, or be perceived to influence, the performance of their duties.

Conflicts may be:
e Actual-Areal conflict.
e Perceived - Areasonable person could perceive a conflict.
e Potential - A conflict may arise in the future.

Interests may include:



e Financial interests.

e Family or close relationships.

e Business or contractual relationships.

e Personal, political or organisational affiliations.

e Access to confidential information.

5. POLICY PRINCIPLES
5.1 The Community must act solely in furtherance of its Objects (Memorandum clause 2).

5.2 Committee Members must act in the best interests of the Community and not for personal
or factional benefit (Corporations Acts 181).

5.3 No person may use their position or information obtained through their position for personal
advantage (Corporations Act ss 182-183).

5.4 Transparency and disclosure are mandatory.

6. DISCLOSURE REQUIREMENTS

6.1 Committee Members
e Mustdeclare any actual, perceived or potential conflict as soon as it arises.
e Disclosure must occur before any discussion or decision relating to the matter.
e The declaration must be recorded in the minutes (Article 42).

If the conflict relates to the Chairperson:

e The Committee must appoint a temporary Chair to manage the matter.

6.2 Staff and Volunteers
e Mustreport conflicts to the CEO or Secretary.

e The CEO mustreport conflicts to the Committee.

6.3 Ongoing Disclosure

All persons must update any change to declared interests.

7. CONFLICT OF INTEREST REGISTER
The Secretary or CEO shall maintain a Conflict of Interest Register which must:

e Record the nature of the conflict.



e Record actions taken.
e Bereviewed annually.

e Be available for audit review (Articles 44-49).

8. MANAGEMENT OF CONFLICTS

Upon declaration, the Committee (excluding the conflicted person) shall determine appropriate
management action.

Actions may include:
e Recording the conflict only.
e Abstention from discussion.
e Abstention from voting.
e Leaving the meeting during discussion.
e Temporary suspension from a role.
¢ Removal from a sub-committee.
e Recommendation for removal under Article 25.
e Disciplinary action under Article 37.
The response must be proportionate to risk and aligned with:
e By-Laws Part D (Serious Detrimental Conduct.)
e ACNC Governance Standard 5.

e Corporations Act duties.

9. FAILURE TO DECLARE
Failure to disclose a conflict may constitute:
¢ Misconduct under Article 37.
e Serious Detrimental Conduct under the By-Laws.
e Breach of statutory duties.
Such failure may result in:
e Suspension.
e Removal from office.
e Expulsion.

e Legal or regulatory consequences.



10. PROCUREMENT, SELECTION & CONTRACTING
Where a Committee Member or related party has an interestin:
¢ Contracts.
e Sponsorship agreements.
e Employment decisions.
e Property transactions.
The matter must:
e Befully disclosed.
e Be assessed independently.
¢ Be documented in minutes.
e Comply with Memorandum Clause 3.

e Avoid any private profit or improper benefit.

11. ANNUAL REVIEW
This Policy shall be:
e Reviewed annually.

o Updated where legislation or governance standards change.

12. DOCUMENTS & SUPPORTING MATERIALS
e Conflict of Interest Register.
e Committee Code of Conduct.
¢ Financial Delegations Policy.
e Procurement Policy.
o Employment Policy.

¢ By-Laws — Membership Obligations, Governance & Discipline.

13. COMMENCEMENT

This Policy takes effect upon adoption by the Committee pursuant to Article 23(b) and posting
pursuant to Article 24.



