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BY-LAW 14 | RISK MANAGEMENT POLICY

1. Purpose

This Policy establishes a structured framework for identifying, assessing, mitigating, monitoring,
and reporting risks that may impact the financial sustainability, legal compliance, reputation,
operations, governance integrity, and strategic objectives of the Organisation.

The Organisation adopts a proactive, compliance-based and governance-aligned approach to
risk management.

2. Scope
This Policy applies to:
o Directors and Officers.
e Committee Members.
o Employees and Contractors.
¢ Volunteers.

e Controlled Entities and Sub-Committees.

3. Risk Governance Structure
3.1 Board of Directors
The Board retains ultimate responsibility for risk oversight and:
e Approves the Risk Management Policy.
o Reviews the Risk Register quarterly.
e Ensures compliance with applicable law.
e Setsrisk appetite.
3.2 Audit & Risk Commiittee (if applicable)
e Monitors financial and compliance risk.

e Reviews internal controls.



e Reports material risks to the Board.
3.3 Management

e Maintains the Risk Register.

e |Implements mitigation strategies.

e Escalates significant risks.

4. Risk Appetite Statement

The Organisation has:
e Zero tolerance for unlawful conduct, fraud, corruption, or regulatory breaches.
e Low tolerance for financial mismanagement or governance non-compliance.

o Moderate tolerance for strategic or commercial risk aligned with approved objectives.

5. Risk Management Process
The Organisation adopts the following structured process:
Step 1 - Risk Identification
Risks may arise from:
e Governance failures.
e Financial mismanagement.
e Legalnon-compliance.
¢ Workplace health & safety incidents.
o Data/privacy breaches.
e Contractual disputes.
e Reputation damage.
e Cybersecurity threats.
e Property and asset management.
Step 2 - Risk Assessment

Eachriskis assessed based on:
Likelihood Impact
Rare Minor

Unlikely Moderate



Likelihood Impact
Possible Major

Likely Severe
Almost Certain Catastrophic

Risk Rating = Likelihood x Impact

Step 3 - Risk Categories
The Organisation recognises the following core categories:
1. Governance Risk.
2. Legal & Regulatory Risk.
3. Financial Risk.
4. Operational Risk.
5. WHS Risk.
6. Reputational Risk.
7. Strategic Risk.
8. Cyber & Data Risk.

9. Property & Asset Risk.

Step 4 - Risk Treatment Options
e Avoid.
e Mitigate.
o Transfer (insurance/contractual).

o Accept (with monitoring).

Step 5 - Monitoring & Reporting
¢ Quarterly risk review.
¢ Immediate escalation of high/extreme risks.

e Annualindependent audit (if required by law).

6. Risk Register Template (Board Level)
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LEGAL & REGULATORY COMPLIANCE MATRIX

("Law Matrix")

Below is a structured compliance framework. This can be tailored depending on whether the
entity is a:

e Company Limited by Guarantee.
e Registered Club.

e |Incorporated Association.

e Charity (ACNC Registered).

e For-profit company.

Core Legal Framework (NSW / Australia Example)
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