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BY-LAW 15 | GOVERNANCE – 2026 

STRATEGY, GOVERNANCE AND LEADERSHIP INTEGRITY FRAMEWORK 

Strategy Map 2026–2029 

Vision 2029: Stability, Renewal and Intergenerational Leadership 

 

PART 1 — PRELIMINARY 

1. Name 

This instrument may be cited as: 

Governance By-Law No. 15 – Strategy, Governance and Leadership Integrity Framework 
2026–2029. 

 

2. Legal Authority 

This By-Law is adopted pursuant to the powers of the Board of Directors under the Constitution 
of the Cyprus Community of NSW Ltd. 

This By-Law operates consistently with: 

• The Corporations Act 2001 (Cth). 
• The Australian Charities and Not-for-profits Commission Act 2012 (Cth). 
• The ACNC Governance Standards. 
• The Registered Clubs Act 1976 (NSW). 
• All other applicable laws. 

 

3. Purpose 

This By-Law establishes a comprehensive governance framework designed to ensure: 

• Lawful and responsible management of the Community. 
• Transparent governance and leadership integrity. 
• Protection of charitable assets. 
• Democratic and fair elections. 
• Prevention of governance manipulation. 
• Strong participation by members. 
• Long-term organisational sustainability. 

 



4. Commencement 

This By-Law commences on the date adopted by the Board. 

 

5. Review 

The Board shall review this By-Law annually to ensure ongoing compliance with law and 
governance standards. 

 

PART 2 — VISION AND MISSION 

6. Vision 

A vibrant, inclusive and sustainable Cypriot community in New South Wales. 

 

7. Mission 

To engage members, preserve Cypriot culture, empower youth and promote leadership through 
active participation. 

 

PART 3 — LEGAL AND GOVERNANCE FOUNDATION 

The governance framework of the Community is grounded in the following principles. 

 

8. Charitable Purpose and Not-for-Profit Character 

The Community operates as a not-for-profit organisation and must apply its resources solely 
to advance its charitable purposes. 

All income and assets must be used to support Community programs and objectives. 

No profits may be distributed to members except as permitted by law. 

 

9. Accountability to Members 

The Community is accountable to its members and provides access to information concerning: 

• Governance. 
• Finances. 
• Strategy. 
• Operations. 

This accountability is implemented through: 

• General meetings. 
• Consultation processes. 



• State of Affairs Reports. 
• Governance reporting. 

 

10. Compliance with Law 

The Community must take reasonable steps to ensure compliance with applicable laws and 
maintain public trust. 

Governance systems must support: 

• Lawful financial management. 
• Regulatory compliance. 
• Documented risk oversight. 
• Transparent record keeping. 

 

11. Duties of Directors 

Directors must act: 

• With care and diligence 
• In good faith 
• In the best interests of the Community 
• Without misuse of position or information. 

These duties arise under: 

• Corporations Act 2001 
• ACNC Governance Standard 5. 

 

PART 4 — STRATEGIC PILLARS (2026–2029) 

The Community’s strategy is delivered through the following pillars. 

 

12. Governance and Transparency 

• Inclusive governance structures. 
• Community consultation mechanisms. 
• Governance reporting. 
• Digital governance systems. 
• compliance oversight. 

 

13. Cultural Continuity and Heritage 

• Preservation of Cypriot language and traditions. 
• Archives and heritage preservation. 
• Exhibitions and cultural programs. 
• School engagement. 



 

14. Youth Engagement and Leadership 

• Youth Committee. 
• Leadership development pathways. 
• Camps and exchanges. 
• Youth participation in governance. 

 

15. Education and Research 

• Cypriot history and cultural education. 
• Academic partnerships. 
• Scholarships. 
• Research initiatives. 

 

16. Welfare and Community Support 

• Family support initiatives. 
• Engagement of older members. 
• Community welfare programs. 

 

17. Sports and Recreation 

• Community sporting initiatives. 
• Recreational programs promoting cohesion. 

 

18. Community Participation 

• Volunteer engagement. 
• Subcommittee participation. 
• Intergenerational leadership. 

 

PART 5 — FIT AND PROPER PERSON STANDARD 

19. Leadership Integrity 

Leadership positions must be held by individuals who demonstrate: 

• Honesty. 
• Integrity. 
• Good reputation. 
• Commitment to the Community. 

 

20. Eligibility Criteria 



Candidates for governance positions must demonstrate: 

• Competence to assist in governing the organisation. 
• Commitment to its mission. 
• Compliance with legal and governance obligations. 

Persons lacking these qualities may be declared ineligible. 

 

21. Due Diligence Checks 

To ensure governance integrity, due diligence may include: 

• ASIC director records. 
• Insolvency and bankruptcy checks. 
• Litigation history review. 
• Criminal history or police checks where appropriate. 
• Résumé and professional background verification. 
• Review of publicly available reputation indicators including social media. 

 

PART 6 — ELECTION INTEGRITY AND ANTI-STACKING SAFEGUARDS 

22. Purpose 

These safeguards protect elections from manipulation and ensure leadership reflects genuine 
member participation. 

 

23. Minimum Membership Period 

Candidates for the Board must have been financial members for at least 12 months prior to 
nomination. 

The Board may extend this to 24 months if required to protect governance integrity. 

 

24. Active Participation Requirement 

Candidates should demonstrate active participation in Community activities before 
nomination. 

Examples include: 

• Committee service. 
• Volunteering. 
• Community program involvement. 

 

25. Track Record of Contribution 

Candidates should demonstrate a record of contribution or service to the Community. 



 

26. Anti-Stacking Safeguards 

The Community prohibits organised recruitment of members solely to influence election 
outcomes. 

The Board may review unusual membership increases before elections. 

 

27. Cooling-Off Period for New Members 

New members admitted shortly before an election may be subject to a cooling-off period before 
becoming eligible to vote. 

 

PART 7 — ELECTION GOVERNANCE 

28. Independent Returning Officer 

Board elections shall be supervised by an independent Returning Officer responsible for: 

• Nominations. 
• Ballot procedures. 
• Vote counting. 
• Certification of results. 

 

29. Secure Voting 

Election processes must ensure: 

• Ballot confidentiality. 
• Transparent counting. 
• Secure record keeping. 

 

PART 8 — CANDIDATE VETTING 

30. Candidate Assessment Panel 

The Board may appoint a Candidate Assessment Panel to verify candidate eligibility. 

 

31. Candidate Declaration 

Candidates may be required to declare that they: 

• Satisfy fit and proper person standards. 
• Are not disqualified from managing corporations. 
• Will comply with governance obligations. 

 



PART 9 — ELECTION CONDUCT 

32. Campaign Conduct 

Candidates must not: 

• Intimidate members. 
• Provide inducements for votes. 
• Publish false statements. 
• Misuse Community resources. 

 

33. Campaign Transparency 

The Community may require disclosure of significant campaign expenditures. 

 

34. Prohibition on Coercion 

Coercion, intimidation or pressure on members regarding voting is prohibited. 

 

PART 10 — MEMBER DATA PROTECTION 

35. Membership Register Protection 

The membership register is confidential and may only be used for lawful Community purposes. 

Misuse of the register is prohibited. 

 

36. Privacy Protection 

Member personal information must be handled with confidentiality and used only for legitimate 
organisational purposes. 

 

PART 11 — DEFAMATION AND MISINFORMATION 

37. Defamation Prohibited 

Members and candidates must not publish defamatory or malicious statements about 
individuals. 

 

38. Misinformation Prohibited 

The deliberate dissemination of false or misleading information about the Community or its 
elections is prohibited. 

 

39. Responsible Communication 



Campaign communications must be: 

• Truthful. 
• Respectful. 
• Not misleading. 

 

PART 12 — ENFORCEMENT 

40. Election Misconduct 

Misconduct may include: 

• Branch stacking. 
• Intimidation of members. 
• Misinformation campaigns. 
• Interference with election processes. 

 

41. Investigation of Complaints 

Election complaints may be investigated by: 

• The Returning Officer. 
• A governance committee. 
• An independent investigator. 

 

42. Disciplinary Measures 

Sanctions may include: 

• Disqualification of candidates. 
• Disciplinary action. 
• Referral to regulators where necessary. 

 

PART 13 — GOVERNANCE STRUCTURE 

Governance operates as follows: 

Members 
↓ 
Board of Directors 
↓ 
Community Council 
↓ 
Subcommittees 
↓ 
Working Groups 

 



43. Board Authority 

The Board retains ultimate responsibility for: 

• Governance. 
• Financial management. 
• Compliance. 
• Risk oversight. 

 

PART 14 — PROPERTY AND FINANCIAL MANAGEMENT 

44. Property Strategy 

The Community seeks to secure a sustainable long-term Community home. 

 

45. Use of Funds 

All funds must be used in accordance with charitable purposes. 

 

PART 15 — REPORTING 

46. Reporting Framework 

The Community shall maintain: 

• State of Affairs Reports. 
• Committee reporting. 
• Governance review processes. 

 

PART 16 — STRATEGIC OUTCOMES 

By 2029 the Community aims to demonstrate: 

• Transparent governance. 
• High member participation. 
• Strong cultural preservation. 
• Youth leadership renewal. 
• Financial sustainability. 

 

SCHEDULE — LAW AND GOVERNANCE MATRIX 

Area Legal Basis 

Charitable purpose ACNC Governance Standard 1 

Member accountability ACNC Governance Standard 2 



Area Legal Basis 

Compliance with law ACNC Governance Standard 3 

Suitability of directors ACNC Governance Standard 4 

Duties of directors ACNC Governance Standard 5 

Director obligations Corporations Act 2001 

Club governance Registered Clubs Act 1976 

 

BOARD RESOLUTION 

The Board of Directors of the Cyprus Community of NSW Ltd resolves to adopt Governance By-
Law No. 15 – Strategy, Governance and Leadership Integrity Framework 2026–2029. 

 


