Adopted on 17-April-2026

CYPRUS COMMUNITY OF NSW LTD

Registered under the Registered Clubs Act 1976 (NSW)

BY-LAW 18 | GOVERNANCE

Election Governance, Candidate Eligibility, Election Administration and Integrity Rules

TABLE OF CONTENTS

Part 1 — Purpose and Objectives

Part 2 — Governance Principles

Part 3 — Definitions

Part 4 — Election Committee

Part 5 — Eligibility, Independence and Appointment of the Election Committee
Part 6 — Confidentiality and Declarations

Part 7 — Handover of Election Administration

Part 8 — Powers of the Election Committee

Part 9 — Candidate Eligibility

Part 10 — Fit and Proper Character Test

Part 11 — Active Member Requirement (Anti-Stacking Rule)
Part 11A — Dummy Candidates and Ticket Forming

Part 12 — Membership Stacking

Part 13 — Bulk Membership Applications

Part 14 — Candidate Application Process

Part 15 — Background Checks

Part 16 — Board Skills Matrix and Governance Capability
Part 17 — Governance Training

Part 18 — Nominations

Part 19 — Ballot Procedures

Part 20 — Informal Ballots

Part 21 — Tied Votes

Part 22 — Campaign Conduct

Part 23 — Misinformation and Defamation

Part 24 — Vote Buying and Inducements

Part 25 — Protection of Election Officials

Part 26 — Dispute Resolution

Part 27 — Election Records

Part 28 — Succession Planning

Part 29 — Protection of the Members Register and Data Security
Part 30 — Election of Executive Office Bearers

Part 31 — Election and Organisational Viability

Part 32 — Final Governance Principle

Part 33 — Final Purpose

Schedules



Schedule A — Candidate Eligibility Form

Schedule B— Candidate Assessment Interview Record
Schedule C — Election Committee Declaration of Independence
Schedule D — Confidentiality and Non-Disclosure Agreement
Schedule E — Election Complaint Form

Schedule F — Ballot Chain-of-Custody Log

ADOPTED PURSUANT TO
e Article 23(b) — Power of the Committee to make By-Laws.
e Article 24 — Operation of By-Laws.
e Article 33(f)—(g) — Election Committee and control of the Register.

o Articles 16, 34, 35, 39 and 40 — Membership eligibility, voting rights, elections and
appeals.

o Article 37 — Conduct prejudicial to the Community.

e Article 41 — Register of Members.

HAVING REGARD TO
This By-Law is adopted and administered having regard to:

¢ The Corporations Act 2001 (Cth) including the duties of officers and directors (ss 180-184),
governance obligations, and responsibilities of persons involved in the management of
Corporations.

¢ The Australian Charities and Not-for-profits Commission Act 2012 (Cth) including the
ACNC Governance Standards applicable to registered charities.

¢ The Registered Clubs Act 1976 (NSW) governing the management, governance and operation
of registered clubs.

¢ The Registered Clubs Regulation 2015 (NSW).

¢ The Work Health and Safety Act 2011 (NSW) including duties imposed on officers and
persons conducting a business or undertaking.

¢ The Privacy Act 1988 (Cth) and the Australian Privacy Principles relating to the handling and
protection of personal information.

¢ The Fair Work Act 2009 (Cth) where relevant to employment obligations of the Community.
¢ The Anti-Discrimination Act 1977 (NSW).

* Regulatory guidance and governance expectations issued by the Australian Securities and
Investments Commission (ASIC) regarding duties of company directors and officers.

¢ Regulatory guidance and governance standards issued by the Australian Charities and Not-
for-profits Commission (ACNC).



e Governance guidance and integrity principles promoted by the NSW Independent
Commission Against Corruption (ICAC) relating to corruption prevention, transparency and
accountability in organisations.

* Recognised principles of good governance, accountability, transparency, independence
and procedural fairness.

¢ The Constitution of the Cyprus Community of NSW Ltd.

eConsistent with fiduciary duties and charity governance standards.

PART 1 — PURPOSE AND OBJECTIVES
1.1 Purpose of the By-Law
This By-Law establishes a comprehensive framework governing:
e Election administration.
¢ Candidate eligibility.
o Election integrity.
e Governance standards.
e Protection of the Register of Members.
e Prevention of election manipulation.
o Dispute resolution and election supervision.

The purpose of this By-Law is to ensure that elections of the Cyprus Community of NSW Ltd are
conducted:

o Fairly.
e Transparently.
¢ Independently.

e Lawfully.

1.2 Governance Foundations

The governance of the Cyprus Community of NSW Ltd shall be conducted in accordance with
principles of responsible, lawful and accountable governance.

The Community shall be governed by individuals who demonstrate:
o Integrity.
e Competence.
e Sound judgment.

¢ Commitment to the long-term interests of the Community and its members.



Members elected to positions of governance must exercise their responsibilities with honesty,
diligence and independence, and must Act in the best interests of the Community.

1.3 Core Governance Principles

The governance of the Community shall be based upon the following principles:

Integrity and ethical leadership.

¢ Competence and governance capability.

¢ Financial responsibility and accountability.
e Long-term organisational sustainability.

e Fair, transparent and independent elections.

These principles shall guide the interpretation and application of this By-Law and the conduct of
all persons participating in the governance and electoral processes of the Community.

1.4 Compliance with Governance Laws

The governance of the Community must be conducted consistently with applicable laws and
regulatory standards including:

e The Corporations Act 2001 (Cth).
e The Registered Clubs Act 1976 (NSW) and applicable regulations.

e The Australian Charities and Not-for-profits Commission Act 2012 (Cth) and ACNC
Governance Standards where applicable.

e The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

Members of the Committee of Management must exercise their governance responsibilities in
accordance with these laws and with the principles of honesty, accountability and responsible
stewardship.

1.5 Governance Responsibility

Members elected to the Committee of Management are entrusted with the responsibility of
governing the Community and safeguarding its assets, reputation and legal compliance.

Committee members must exercise their duties with:
¢ Honesty and good faith.
e Care and diligence.
¢ Independence of judgment.

¢ Commitment to the interests of the Community.



Committee members must not use their position for personal benefit, factional advantage or
any purpose inconsistent with the lawful governance of the Community.

1.6 Election Integrity as a Governance Principle
The integrity of the election process is fundamental to responsible governance.

Elections must be conducted in a manner that ensures leadership is chosen through a process
thatis:

e Fair.

e Transparent.

e Free from manipulation, coercion or improper influence.
e Consistent with the constitution and applicable law.

The election process must promote confidence among members that the leadership of the
Community reflects the genuine and independent choice of the membership.

1.7 Protection of the Election Process

The election of the Committee of Management is fundamental to the lawful governance and
stability of the Cyprus Community of NSW Ltd.

All elections must therefore be conducted in a manner that preserves:
e Theindependence of the election process.
o The integrity of voting procedures.
¢ The lawful governance of the Community.
¢ The confidence of members in the election outcome.

No person may engage in conduct intended to manipulate, obstruct, interfere with or
improperly influence the election process.

1.8 Prohibited Interference

Without limiting the generality of the above, the following conduct is prohibited:
e Attempting to improperly influence the Election Committee or Election Supervisor.
o Attempting to manipulate the Register of Members or voting eligibility.

o Membership stacking or coordinated voting schemes designed to distort the election
outcome.

e Publication of misinformation, defamatory material or misleading statements
concerning candidates or the election.



e Intimidation, harassment or threats directed toward candidates, members or election
officials.

e Offering gifts, benefits or inducements in exchange for votes.
e Misuse or unauthorised disclosure of the Register of Members.
e Conductdesigned to undermine confidence in the lawful conduct of the election.

Such conduct may constitute Election Misconduct and may result in sanctions including
candidate disqualification, campaign restrictions or disciplinary proceedings under the
Constitution.

1.9 Preservation of Election Validity

An election shall not be declared invalid merely because of minor procedural errors,
administrative irregularities or technical defects.

An election may only be set aside where a competent authority determines that:
o Theirregularity materially affected the outcome of the election; or

e The integrity of the election process was substantially compromised.

1.10 Purpose of these Principles

These governance and election integrity principles are intended to ensure that leadership of the
Cyprus Community of NSW Ltd reflects the genuine and independent choice of the
membership, and that the Community is protected from election manipulation, factional
conflict and governance instability.

PART 2 — GOVERNANCE PRINCIPLES
2.1 Governance Foundations

The governance of the Cyprus Community of NSW Ltd shall be conducted in accordance with
principles of responsible, lawful and accountable governance.

The Community shall be governed by individuals who demonstrate:
o Integrity.
e Competence.
e Sound judgment.
¢ Commitment to the long-term interests of the Community and its members.

Members elected to positions of governance must exercise their responsibilities with honesty,
diligence and independence, and must act in the best interests of the Community.



2.2 Core Governance Principles
The governance of the Community shall be based upon the following core principles:
e Integrity and ethical leadership.
¢ Competence and governance capability.
e Financial responsibility and accountability.
e Long-term organisational sustainability.
e Fair, transparent and independent elections.

These principles shall guide the interpretation and application of this By-Law and the conduct of
all persons participating in the governance and electoral processes of the Community.

2.3 Compliance with Governance Laws

The governance of the Cyprus Community of NSW Ltd must be conducted consistently with
applicable laws and regulatory standards, including:

e The Corporations Act 2001 (Cth), including the statutory duties of officers and directors
to Act with care and diligence, good faith, and for a proper purpose (sections 180-184);

e The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);

e The Australian Charities and Not-for-profits Commission Act 2012 (Cth) and applicable
ACNC Governance Standards where the Community is subject to that regulatory
framework; and.

e The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

Members of the Committee of Management must exercise their governance responsibilities in a
manner that is consistent with these laws and with the principles of honesty, accountability,
transparency and responsible stewardship of the Community’s assets and reputation.

Failure to comply with these duties may constitute a breach of law, the Constitution, or this By-
Law, and may expose the relevant person to disciplinary action, removal from office, or other
legal consequences as permitted by law.

2.4 Governance Responsibility

Members elected to the Committee of Management are entrusted with the responsibility of
governing the Cyprus Community of NSW Ltd and safeguarding its assets, reputation and legal
compliance.

In performing their duties, Committee members must act in the best interests of the
Community and must exercise their responsibilities with:

¢ Honesty and good faith.
e Care and diligence.
e |Independence of judgment.

¢ Commitment to the interests of the Community.



Committee members must not use their position for personal benefit, factional advantage, or
any purpose inconsistent with the lawful governance of the Community.

In exercising their governance responsibilities, Committee members must also ensure that the
affairs of the Community are conducted in a manner that protects:

¢ The Community’s assets and property.

¢ The Community’s reputation and standing.

e Compliance with applicable laws and regulatory obligations.

e The long-term sustainability and proper management of the organisation.
2.5 Election Integrity as a Governance Principle

The integrity of the election process is fundamental to the responsible governance of the Cyprus
Community of NSW Ltd.

Elections must be conducted in a manner that ensures leadership is chosen through a process
thatis:

o Fair.

e Transparent.

e Free from manipulation, coercion or improper influence.
o Consistent with the constitution and applicable law.

The election process must promote confidence among members that the leadership of the
Community reflects the genuine and independent choice of the membership.

All persons participating in the election process, including candidates, members and election
officials, must Act in a manner that protects the integrity, independence and credibility of the
election process.

Any conduct that undermines these principles may constitute Election Misconduct and may be
addressed in accordance with this By-Law and the Constitution.

PART 3 — DEFINITIONS

For the purposes of this By-Law:

Community means Cyprus Community of NSW Ltd.

Committee means the Committee of Management.

Election Committee means the five members appointed under Article 33.
Candidate means a member seeking election.

Candidate Assessment Panel means the panel assessing candidate eligibility.
Election Supervisor means an independent person oversee the election.
Register means the Register of Members maintained under Article 41.

Eligible Member means a financial Ordinary Member entitled to vote.

PART 4 — ELECTION COMMITTEE



4.1 Establishment

An Election Committee consisting of five (5) members shall be appointed in accordance with
Article 33 of the Constitution.

4.2 Responsibilities.

The Election Committee is responsible for:

Administering elections in accordance with the Constitution and this By-Law.
Verifying candidate nominations and eligibility.

Controlling the Register of Members for election purposes.

Supervising the conduct of voting.

Safeguarding ballot papers and ballot boxes.

Counting ballots and determining informal ballots.

Declaring election results.

Maintaining election records and reports.

4.3 Chairperson

The Election Committee shall appoint one of its members to Act as Chairperson.

The Chairperson shall:

Preside at Election Committee meetings.
Coordinate the work of the Election Committee.
Ensure election procedures are conducted in accordance with this By-Law.

Sign official election records and reports.

If the Chairperson is absent, the Election Committee may appoint another member to Act as
Chair for that meeting.

4.4 Meetings of the Election Committee

The Election Committee may meet as necessary to perform its functions.

Meetings may be conducted:

In person.
By telephone.
By video conference.

By other agreed electronic means.

4.5 Quorum

A quorum for meetings of the Election Committee shall be three (3) members.

No decision of the Election Committee is valid unless a quorum is present.



4.6 Decisions
Decisions of the Election Committee shall be made by majority vote of members present.
If votes are equal, the Chairperson shall have a casting vote.
4.7 Minutes and Records
The Election Committee must keep proper minutes and records of its meetings and decisions.
Minutes must record:
e The date of the meeting.
e Members present.
e Matters considered.
e Decisions made.

Minutes must be signed by the Chairperson and retained with the official election records of the
Community.

4.8 Nomination of Election Committee Members
Nominations for appointment to the Election Committee must.

a) Be made in writing;

b) State the full name and membership number of the nominee;

c) Be signed by the nominee indicating their consent to act;

d) Be proposed and seconded by financial Ordinary Members of the Community; and

e) Be lodged with the Secretary of the Community not less than seven (7) days prior to the
General Meeting at which the Election Committee is to be appointed.

Late nominations shall not be accepted except where insufficient nominations are received and
the meeting resolves otherwise.

4.9 Presence at the General Meeting

A nominee must be present at the General Meeting at which the Election Committee is
appointed.

If a nominee is not present when nominations are confirmed, the nomination shall lapse and be
deemed withdrawn unless the meeting resolves otherwise.

A person cannot be appointed in absentia.
4.10 Election by the General Meeting

The Election Committee shall be elected by the General Meeting from the valid nominations
received.

Where the number of nominees exceeds the number of positions available:
¢ Anelection shall be conducted by secret ballot of members present and entitled to vote.
Where the number of nominees does not exceed the number of positions available, the

nominees shall be declared elected unopposed.
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4.11 Declaration of Election

The Chair of the General Meeting shall declare the successful nominees elected to the Election
Committee.

The declaration shall be recorded in the minutes of the General Meeting.
4.12 Remuneration of Election Committee Members

Each member of the Election Committee shall be entitled to be paid for attendance at meetings
of the Election Committee and for the performance of election administration duties.

Unless otherwise determined by resolution of the Committee of Management, remuneration
shall be calculated by reference to the hourly rate applicable to an Office Assistant — RO Office
under the Crown Employees (Public Sector — Salaries 2024) Award (or any successor industrial
instrument), being $31.92 per hour, together with any updated rate applying under that Award or
successor instrument, the number of hours to be audited by the external auditor.

Payment shall be limited to time reasonably spent on:
o Election Committee meetings.
¢ Review of nominations and eligibility.
e Supervision of ballot preparation and voting.
e Counting of votes.
e Consideration of complaints and disputes.
¢ Handover and post-election reporting duties.

The Election Committee must keep a proper record of hours worked and duties performed, and
payment must be supported by an attendance and Activity record signed by the Chairperson.

No Election Committee member is entitled to any bonus, commission, campaign-related
payment or other private benefit in connection with the election.

4.13 First Meeting of the Election Committee

As soon as practicable after its appointment, and in any event within seven (7) days, the
Election Committee shall convene its first meeting.

The purpose of the first meeting shall include:
o Appointment of the Chairperson.
e Execution of all required declarations and confidentiality documents.

e Formal handover of election administration from the outgoing Committee of
Management or Secretary.

¢ Receipt of the Register of Members and all election materials.
¢ Confirmation of the election timetable.

e Confirmation of nomination, ballot, scrutiny and counting procedures.

11



Identification of any immediate risks to election integrity.

Giving any directions necessary for the proper administration of the election.

The Secretary and relevant outgoing office-bearers must attend that first meeting if requested
by the Election Committee for the purposes of the handover.

PART 5 — ELIGIBILITY, INDEPENDENCE AND APPOINTMENT OF THE ELECTION COMMITTEE

5.1 Eligibility for Election Committee

A person may serve on the Election Committee only if the person:

Is an Ordinary Member of the Community.
Is financially current at the time of appointment.

Is an Active member of the Community, demonstrating genuine participation in
Community Activities, governance or organisational programs.

Is not a candidate in the election to which the Election Committee relates.

Has not been subject to disciplinary proceedings or disciplinary action by the
Community within the preceding twelve (12) months.

Has not published or distributed social media or online content that may reasonably be
considered defamatory, abusive, misleading, or damaging to the reputation of the
Community.

Does not campaign for, support, endorse or promote any candidate in the election.
Is notinvolved in any candidate campaign, campaign material or electioneering Activity.
Is present at the General Meeting at which the Election Committee is appointed.

Satisfies the Fit and Proper Person standard required for positions of trust within the
Community.

Possesses the integrity, independence and competence necessary to administer
elections impartially.

Is not an undischarged bankrupt and has not entered any arrangement or composition
with creditors that would reasonably affect their ability to perform the role.

Is not disqualified from managing corporations under applicable law.

Has not been disqualified from serving as a director or officer of a corporation,
association, club or charity by a court, regulatory authority or relevant law.

Has not been convicted of a serious criminal offence involving dishonesty, fraud,
intimidation or breach of trust, unless the Election Committee or Election Supervisor
determines otherwise having regard to the circumstances.
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Has no material conflict of interest that may reasonably compromise their
independence in administering the election.

Can perform the duties of the Election Committee responsibly, impartially and in
accordance with this by-law and the Constitution.

Additional Obligations of Election Committee Members

Members of the Election Committee must also:

Not campaign for any candidate.
Not participate in campaign material or campaign activity.

Not communicate privately with candidates or campaign representatives regarding
election decisions outside formal processes.

Maintain strict confidentiality concerning election materials, the Register of Members
and internal deliberations.

Sign a Deed of Compliance and Confidentiality Agreement before undertaking election
duties.

Loss of Eligibility

If a member of the Election Committee:

Becomes a candidate in the election.
Participates in campaign activities.
Breaches confidentiality obligations; or

Otherwise ceases to satisfy the eligibility requirements of this By-law,

that person shall immediately cease to hold office as a member of the Election Committee.

5.2 Fit and Proper Person Requirement

For the purposes of this By-Law, a Fit and Proper Person includes a person who:

Demonstrates honesty and integrity.
Has a good reputation within the Community and the broader Community.
Has not engaged in conduct likely to bring the Community into disrepute.

Possesses the independence, objectivity and sound judgment required to administer
elections fairly.

Has the competence and capability necessary to perform the responsibilities of an
Election Committee member.

Demonstrates respect for lawful governance processes and the Constitution of the
Community.
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Has no known conflicts of interest that would reasonably compromise the impartial
administration of the election.

Has not engaged in conduct involving harassment, intimidation, misinformation or
defamation relating to the Community or its members.

Has not engaged in election manipulation, membership stacking or misuse of the
Register of Members.

Demonstrates maturity, responsibility and temperament suitable for a position of trust
within the Community.

In determining whether a person satisfies the Fit and Proper Person requirement, regard may be
had to relevant legal and governance standards including:

The duties of officers and directors under the Corporations Act 2001 (Cth), including the
duties to act with care and diligence, good faith and for a proper purpose (sections 180-
184);

Disqualification provisions relating to corporate management under the Corporations
Act 2001 (Cth);

Governance and integrity obligations applicable to registered clubs under the
Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);

Governance and integrity obligations applicable to charities and not-for-profit
organisations under the Australian Charities and Not-for-profits Commission Act 2012
(Cth) and the ACNC Governance Standards where applicable; and

The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

In assessing whether a person is a Fit and Proper Person, the relevant decision-maker may
consider:

The person’s conduct within the Community.

Any criminal history involving dishonesty, fraud or breach of trust.

Any bankruptcy or insolvency history.

Any disqualification from managing Corporations or holding governance positions.
The person’s public conduct, including social media conduct where relevant; and

Any other matter reasonably relevant to the integrity, independence and credibility of the
election process.

A person who does not satisfy the Fit and Proper Person requirement may be declared ineligible
to serve on the Election Committee.

5.3 Appointment of Independent Election Supervisor

Where the External Auditor is unable to discharge their duties as Election Supervisor, the
Committee of the Community shall appoint an Independent Election Supervisor.

The person appointed must satisfy the following criteria:
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¢ Be independent of the Cyprus Community of NSW Ltd.

* Not be a member of the Community.

* Not be a candidate in the election.

* Not be involved in any campaign activity.

* Possess appropriate professional qualifications, experience or expertise in governance, law,
auditing, compliance or election administration.

¢ Demonstrate integrity, independence and impartiality.

* Be capable of supervising the election process fairly and transparently.

¢ Have no conflict of interest in relation to the election or any candidate.

The Independent Election Supervisor shall exercise the same powers and responsibilities as the
External Auditor in supervising the conduct of the election and ensuring compliance with the
Constitution, the Election Governance By-Laws and applicable law.

The Independent Election Supervisor shall be remunerated for their services, and such
remuneration shall be determined by the Committee having regard to the nature and scope of
the duties performed.

Where applicable, remuneration may be aligned with the rates applicable to election officials
under the Crown Employees (Public Sector) Award, in a manner similar to the remuneration
arrangements applicable to members of the Election Committee.

5.4 Appointment of Independent Election Supervisor

Where the External Auditor is unable to discharge their duties as Election Supervisor, the
Committee of the Community shall appoint an Independent Election Supervisor.

The person appointed must satisfy the following criteria:

¢ Be independent of the Cyprus Community of NSW Ltd.

¢ Not be a member of the Community.

* Not be a candidate in the election.

¢ Not be involved in any campaign activity.

¢ Possess appropriate professional qualifications, experience or expertise in governance, law,
auditing, compliance or election administration.

e Demonstrate integrity, independence and impartiality.

¢ Be capable of supervising the election process fairly and transparently.

e Have no conflict of interest in relation to the election or any candidate.

The Independent Election Supervisor shall exercise the same powers and responsibilities as the
External Auditor in supervising the conduct of the election and ensuring compliance with the
Constitution, the Election Governance By-Laws and applicable law.

The Independent Election Supervisor shall be remunerated for their services, and such
remuneration shall be determined by the Committee having regard to the nature and scope of
the duties performed.

Where applicable, remuneration may be alighed with the rates applicable to election officials
under the Crown Employees (Public Sector) Award, in a manner like the remuneration
arrangements applicable to members of the Election Committee.
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5.5 Candidate Assessment Panel
Role and Appointment

A Candidate Assessment Panel shall be appointed by the External Auditor or Independent
Election Supervisor to assess the eligibility of persons seeking:

e Election to the Committee of Management; and
e Appointment to the Election Committee.

The Panel shall conduct eligibility, independence and Fit and Proper Character assessments in
accordance with this By-Law.

5.5.1 Composition of the Panel

The Candidate Assessment Panel shall consist of three (3) persons who are independent of the
Community.

Panel members must not:
e Be members of the Cyprus Community of NSW Ltd.
¢ Be candidates in the election.
e Participate in any campaign activity.

e Have any conflict of interest in relation to the election.

5.5.2 Criteria for Appointment

Persons appointed to the Candidate Assessment Panel should possess appropriate experience
or expertise in areas such as:

e Governance and organisational leadership.

e Law or regulatory compliance.

e Accounting, audit or financial oversight.

e Corporate governance or board advisory roles.
e Community or organisational governance.

Panel members must demonstrate independence, integrity, sound judgment and the ability to
conduct fair and impartial assessments.

5.6 Due Diligence and Verification Checks

To ensure the integrity, independence and suitability of persons nominated to serve on the
Election Committee, the Candidate Assessment Panel shall conduct reasonable due diligence
and verification checks.

Such checks may include, without limitation:
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e \Verification of membership status and financial standing within the Community.

e Searches of ASIC company and director records maintained by the Australian Securities
and Investments Commission under the Corporations Act 2001 (Cth).

e Bankruptcy and insolvency searches under the Bankruptcy Act 1966 (Cth).

e Confirmation that the person is not disqualified from managing Corporations under the
Corporations Act 2001 (Cth).

e Review of publicly available social media, online publications or other public
communications where relevant to the Fit and Proper Character Test.

e Confirmation that the nominee is not involved in election campaigning or candidate
promotion.

o Anyotherreasonable checks necessary to determine whether the nominee satisfies the
fit and proper person requirements of this By-Law.

These checks shall be conducted for the purpose of ensuring compliance with applicable
governance obligations under:

e The Corporations Act 2001 (Cth).

e The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW).
e The Australian Charities and Not-for-profits Commission Act 2012 (Cth).

e The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

The purpose of these due diligence checks is to ensure that persons entrusted with the
administration and oversight of elections are independent, suitable and capable of performing
their duties in accordance with applicable law and governance standards.

5.7 Disqualification Factors to be a candidate Election Committee
A nominee may be declared ineligible to serve on the Election Committee where the nominee:

e Has been convicted of a serious criminal offence involving dishonesty, fraud,
intimidation or breach of trust, whether under Commonwealth or State law.

e Has been disqualified from managing corporations under the Corporations Act 2001
(Cth), including under Part 2D.6 of that Act.

e Isanundischarged bankrupt or is subject to bankruptcy or insolvency administration
under the Bankruptcy Act 1966 (Cth);

¢ Has engaged in conduct that may reasonably bring the Community into disrepute or
regulatory risk, including conduct inconsistent with governance obligations applying to
clubs under the Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation
2015 (NSW);

e Is actively participating in a candidate’s election campaign, including preparing
campaign material, organising campaign Activities or publicly endorsing a candidate.

e Has engaged in membership stacking, misuse of the Register of Members, election
manipulation or other conduct prejudicial to the Community.
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e Has been disqualified from holding governance office or acting as an officer of a charity
or not-for-profit organisation under the Australian Charities and Not-for-profits
Commission Act 2012 (Cth) where applicable; or.

o Otherwise fails to satisfy the Fit and Proper Person standard required for positions of
trust within the Community.

A person who is subject to any of the above disqualification factors may be declared ineligible
to serve on the Election Committee.

5.8 Verification of Eligibility

The External Auditor or Independent Election Supervisor appointed by the Committee of the
Community shall verify the eligibility, independence and fit and proper character of persons
nominated to serve on the Election Committee.

Persons wishing to serve on the Election Committee must lodge their nomination in writing with
the External Auditor or Independent Election Supervisor not less than seven (7) days prior to the
General Meeting at which the Election Committee is to be appointed.

The nomination must include sufficient information to allow the External Auditor or
Independent Election Supervisor to assess whether the nominee satisfies the eligibility and
independence requirements of this By-Law.

The External Auditor or Independent Election Supervisor shall:
e Review each nomination received.
¢ Conduct any reasonable verification or due diligence checks required.

o Determine whether each nominee satisfies the eligibility, independence and fit and
proper character requirements contained in this By-law.

Only nominees who satisfy these requirements may be presented to the General Meeting for
appointment or election to the Election Committee.

In conducting this verification process, the External Auditor or Independent Election Supervisor
must act reasonably, independently and in good faith, and consistently with:

e The Corporations Act 2001 (Cth).
o The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW).
e The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

5.9 Insufficient Nominations

Where fewer than five (5) eligible persons are nominated for the Election Committee, the
External Auditor or Independent Election Supervisor may appoint additional persons who are:

¢ Ordinary Members of the Community.
¢ Financially current.
¢ Independent of candidates.

e Fitand proper persons to perform the functions of the Election Committee.
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5.10 Disqualification from Candidacy

A person who serves on the Election Committee for a particular election shall not be eligible to
stand as a candidate in that same election.

A person who wishes to stand as a candidate must resign from the Election Committee before
the nomination period opens.

Any nomination lodged by a person who served on the Election Committee during the same
election cycle shall be invalid unless the person resigned prior to the commencement of
nominations.

5.11 Independence of Election Officials

Members of the Election Committee must act independently, impartially and in good faith in the
administration of the election.

In performing their duties, Election Committee members must not act for the benefit of any
candidate, group of candidates, faction or organised voting bloc.

The Election Committee must administer the election process in a manner that protects:
e Theindependence of the election process.
e The integrity of voting procedures.
e The confidentiality of the Register of Members.
e The confidence of members in the fairness of the election outcome.

Election Committee members must avoid any actual, perceived or potential conflict of interest
that could reasonably compromise their independence or the integrity of the election.

Where an Election Committee member becomes aware of any matter that may affect their
independence, the member must immediately disclose the matter to the Election Committee
and must not participate in any decision relating to that matter.

If the Election Committee determines that a member’s independence has been compromised,
that person must cease to act as a member of the Election Committee.

In administering elections, the Election Committee must act consistently with:

e The duties of honesty, good faith and proper purpose applicable to officers under the
Corporations Act 2001 (Cth);

e Governance and integrity obligations applicable to clubs under the Registered Clubs Act
1976 (NSW) and the Registered Clubs Regulation 2015 (NSW); and.

e The Constitution and By-Laws of the Cyprus Community of NSW Ltd.

Any attempt by a candidate, member or other person to improperly influence an Election
Committee member may constitute Election Misconduct and may be dealt with in accordance
with this By-Law and the Constitution.

5.12 Prohibited Conduct
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No person may attempt to influence, interfere with, obstruct or improperly pressure the Election
Committee in the performance of its duties.

The Election Committee must be able to administer elections independently, impartially and
free from external influence.

Without limitation, the following conduct is prohibited:

o Attempting to influence decisions concerning candidate eligibility or nomination
approval.

o Attempting to influence the preparation, design or printing of ballot papers.
e Attempting to influence voting procedures, ballot handling or vote counting.
e Pressuring, intimidating, threatening or harassing members of the Election Committee.

¢ Communicating privately with Election Committee members regarding election
decisions outside the formal processes established by this By-law.

o Offering, providing or promising gifts, benefits, inducements or other advantages to
Election Committee members.

e Attempting to obtain confidential election information, including information relating to
candidate assessments, ballots or election deliberations.

e Attempting to improperly access or manipulate the Register of Members for election
purposes.

Such conduct may constitute Election Misconduct and may also constitute conduct prejudicial
to the Community under Article 37 of the Constitution.

Where such conduct occurs, the matter may be:
o Referred for disciplinary action under the Constitution.
o Referred to the Election Supervisor or External Auditor for investigation.
o Referred to regulatory authorities where required by law; or.

e Addressed by the Election Committee through appropriate directions or sanctions
permitted under this By-Law.

Any attempt to improperly influence or interfere with the Election Committee may also
constitute conduct inconsistent with the duties of good faith and proper purpose applicable to
officers under the Corporations Act 2001 (Cth).

5.13 Communication Protocol

All communications concerning election administration must be made formally and in writing to
the Election Committee through the procedures established by this By-Law.

Individual Election Committee members must not discuss election matters privately with
candidates or campaign representatives.

5.14 Removal of Election Committee Members

A member of the Election Committee must immediately cease to hold office if the member:
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Becomes a candidate in the election to which the Election Committee relates.

Participates in campaign activities, electioneering or campaign organisation for any
candidate.

Breaches confidentiality obligations relating to election materials, candidate
assessments, the Register of Members or internal Election Committee deliberations.

Engages in conduct that compromises, or may reasonably be perceived to compromise,
the integrity or independence of the election process.

Ceases to satisfy the eligibility requirements set out in this By-Law, including the Fit and
Proper Person requirement.

Fails to maintain independence or impartiality in the administration of the election.

Becomes subject to a disqualification factor under this By-Law or under applicable law,
including disqualification from managing Corporations under the Corporations Act 2001
(Cth) or insolvency administration under the Bankruptcy Act 1966 (Cth).

Where any of the above circumstances arise, the position of that member on the Election
Committee shall be deemed vacant immediately, and the vacancy may be filled in accordance
with this By-Law.

The Election Committee, the Election Supervisor or the External Auditor may record the
circumstances giving rise to the vacancy and take any necessary steps to ensure the continuity
and integrity of the election process.

5.15 Vacancy on Election Committee

If a vacancy arises on the Election Committee due to:

Resignation.

Ineligibility.

Conflict of interest.
Failure to perform duties.
Breach of this by-law.

Death or incapacity.

the vacancy may be filled by a nominee appointed by the External Auditor or Independent
Election Supervisor, provided that the nominee:

Is an Ordinary Member of the Community.

Is financially current.

Satisfies the eligibility requirements in this By-Law.

Is afit and proper person to perform the duties of an Election Committee member.

Is independent of all candidates and election campaigns.
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The External Auditor or Independent Election Supervisor must verify that the nominee complies
with the eligibility, independence and fit and proper character requirements before the
appointment takes effect.

5.15 Reporting of Interference

Where the Election Committee reasonably believes that interference with the election process
or the Election Committee has occurred, it may:

e Record the conduct and relevant evidence.

e Issue a direction requiring the conduct to cease immediately.

o Referthe matter to the committee of management.

o Referthe matter to the election supervisor or external auditor.

e Referthe matter for disciplinary action under Article 37 of the Constitution.
5.16 Election Misconduct

Conduct intended to interfere with the Election Committee or the proper administration of an
election may constitute Election Misconduct.

Election Misconduct may result in one or more of the following sanctions:
e Formalwarnings.
e Campaign restrictions.
o Withdrawal of election material.
e Candidate disqualification.
o Disciplinary proceedings under the Constitution.

Such conduct may also constitute conduct prejudicial to the Community under Article 37 of the
Constitution and may be referred for disciplinary action or other appropriate remedies.

5.17 Immediate Enforcement Powers

Where the Election Committee reasonably believes that conduct in breach of this By-Law is
occurring or is likely to occur, the Election Committee may take immediate steps necessary to
protect the integrity of the election.

Without limitation, the Election Committee may:
o Direct a candidate or member to immediately cease prohibited conduct.
¢ Require the withdrawal or removal of election material that breaches this By-law.
e Suspend distribution of campaign material that is misleading, defamatory or improper.
o Restrict campaign activities where necessary to protect the integrity of the election.
e Issue written warnings to candidates or campaign participants.

o Take any other reasonable action necessary to ensure that the election is conducted
fairly and in accordance with this By-law.
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Failure to comply with a direction of the Election Committee under this clause may constitute
Election Misconduct and may result in sanctions including candidate disqualification or
disciplinary proceedings under the Constitution.

5.18 Protection of Election Committee Members

Members of the Election Committee must be able to perform their duties independently,
impartially and without intimidation or improper pressure.

No person may harass, threaten, intimidate or improperly pressure an Election Committee
member in relation to the performance of their duties.

No person may commence or threaten legal proceedings against an Election Committee
member for actions taken in good faith in the proper administration of the election, except
where such proceedings are authorised by law.

Without limitation, prohibited conductincludes:
e Threats of legal action intended to influence election decisions.

e Harassment, intimidation or abusive conduct directed toward Election Committee
members.

e Attempts to pressure Election ommittee members to alter decisions relating to
candidate eligibility, election procedures or vote counting.

e Attempts to interfere with the independence or impartiality of the Election Committee.

Such conduct may constitute conduct prejudicial to the Community under Article 37 of the
Constitution.

Where such conduct occurs, the matter may be:
o Referred for disciplinary action under the Constitution.
e Referred to the Election Supervisor or External Auditor for investigation.
¢ Referred to relevant regulatory or law enforcement authorities where appropriate.

Nothing in this clause prevents lawful proceedings brought in accordance with applicable law,
including rights of appeal or review permitted under the Constitution.

5.19 Indemnity for Election Officials Acting in Good Faith

Members of the Election Committee, the Election Supervisor and any person appointed to
assist in the administration of the election are entitled to perform their duties without personal
liability where they Act honestly, in good faith and for a proper purpose in the administration of
the election.

To the fullest extent permitted by law, the Cyprus Community of NSW Ltd shall indemnify and
protect members of the Election Committee and other authorised election officials against any
liability, cost or expense incurred in connection with the performance of their duties under this
By-Law, provided that the person:

e Acted honestly and in good faith.

e Acted for the proper purpose of administering the election.
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e Acted reasonably and in accordance with this By-law and the Constitution.
This indemnity does not apply where the person:

e Acted dishonestly or in bad faith.

e Acted for animproper purpose.

¢ Knowingly breached this by-law or the Constitution; or.

e Engaged in misconduct or negligence in the performance of their duties.

This clause operates subject to the limitations on indemnities contained in the **Corporations

Act 2001 (Cth).

The purpose of this clause is to ensure that Election Committee members and election officials

can carry out their responsibilities independently and without fear of personal liability, while

maintaining proper standards of honesty and good faith.

PART 6 — CONFIDENTIALITY AND DECLARATIONS
6.1 Required Documents
Election Committee members must sign:
e Declaration of Independence.
e Confidentiality and Non-Disclosure Agreement.
e Deed of Appointment.
e Deed of Compliance.
6.2 Time for Execution.

Failure to sign the required documents within forty-eight (48) hours results in the position
becoming vacant.

6.3 Confidentiality of Election Information.
Election Committee members must not disclose confidential information relating to:
e The Register of Members.
e Candidate eligibility assessments.
e Voting procedures.
e Ballot counts prior to official declaration.

This obligation continues after completion of the election.

PART 7 — HANDOVER OF ELECTION ADMINISTRATION

7.1 Transfer of Authority
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Responsibility for the administration of the election transfers from the Committee of
Management to the Election Committee immediately upon the appointment of the Election
Committee in accordance with the Constitution.

From that time, the Election Committee shall have exclusive authority to administer the election
process.

7.2 Handover of Election Materials

Within five (5) business days of the appointment of the Election Committee, the Secretary must
provide the Election Committee with all materials necessary to administer the election,
including:

e The Register of Members.

e Membership financial records.

¢ Nomination forms.

¢ Election notices.

e Ballot paper templates.

e Election correspondence and records relating to the election.
7.3 Control of Register

Upon the transfer of election administration, the Election Committee assumes exclusive control
of the Register of Members for election purposes.

The Register may only be accessed or used under the direction of the Election Committee and
solely for the purpose of administering the election in accordance with the Constitution and this
By-Law.

7.4 Protection of the Register During the Election Period

Once responsibility for the administration of the election has transferred to the Election
Committee, the Register of Members must not be altered, amended, or updated except with the
approval of the Election Committee.

No person, including the Secretary, Committee of Management, employees or agents of the
Community, may:

e Add orremove members from the Register.

¢ Alter membership status or financial status.

¢ Modify contact details or membership records.

e Create or process new memberships for the purpose of influencing the election.
unless such action is authorised in writing by the Election Committee.

Where the Election Committee considers it necessary, it may declare a cut-off date for the
Register for the purposes of determining voting eligibility for the election.

Any unauthorised alteration to the Register during the election period may constitute Election
Misconduct and may be referred for disciplinary action under Article 37 of the Constitution.

25



7.5 Mandatory Co-Operation with Handover

The outgoing Committee of Management, Secretary, office-bearers, employees, contractors
and agents of the Community must fully co-operate with the Election Committee in relation to
the handover of election administration.

Without limitation, they must:
e Provide prompt access to the Register of Members.
e Provide membership, financial and election records relevant to the election.
e Provide passwords, keys, access credentials and control of relevant systems.
¢ Answer reasonable questions of the Election Committee.

e Comply promptly with lawful directions of the Election Committee relating to election
administration.

o Refrain from obstructing, delaying or frustrating the handover process.

Any refusal, obstruction, delay, concealment of records, destruction of records, or failure to
comply with a lawful handover direction may constitute conduct prejudicial to the Community
under Article 37 of the Constitution.

7.6 Loss of Indemnity for Non-Co-Operation

To the fullest extent permitted by law, any outgoing director, officer or office-bearer who
deliberately refuses or fails to co-operate with the lawful handover of election administration,
records, assets or governance control to the Election Committee or to the newly elected
Committee may forfeit the benefit of any indemnity, protection or support otherwise available
from the Community in respect of that conduct.

For the avoidance of doubt, where a person Acts:
e Dishonestly.
e In bad faith.
e Foranimproper purpose.
¢ In knowing breach of this by-law or the Constitution.
e Toobstruct the lawful governance transition of the Community.

the Community may decline to provide indemnity, reimbursement, legal support or assistance
in respect of that conduct, subject always to the Corporations Act 2001 (Cth), the Constitution,
and any law governing indemnities.

This clause does not limit any other right of the Community to seek recovery, injunctive relief,
disciplinary action or referral to regulators.

PART 8 — POWERS OF THE ELECTION COMMITTEE

8.1 General Authority
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The Election Committee has authority to:

e Administer elections in accordance with the Constitution and this By-Law.

e Verify candidate eligibility and nominations.

e Supervise ballot preparation.

e Supervise voting procedures.

e Safeguard ballot papers and ballot boxes.

e Countvotes and determine informal ballots.

e Declare election results.

¢ Resolve election disputes in accordance with this By-Law and the Constitution.
8.2 Confirmation of Elected Directors

Following the declaration of election results, the Election Committee shall formally confirm and
appoint the elected Directors or Committee Members in accordance with the Constitution.

8.3 Supervision of Governance Handover

The Election Committee shall attend and supervise the handover of Community records and
governance control to the newly elected Committee of Management.

8.4 Transfer of Control of Assets and Records

The Election Committee must ensure that all Community assets, records and administrative
systems are transferred to the control of the newly elected Committee, including:

o Membership registers.

¢ Financial records and accounting systems.

e Bank authorities and financial controls.

e Contracts and legal documents.

e Keys, access codes and security credentials.

e Digital platforms, websites and social media accounts.

e Governance records and correspondence.

8.5 Compliance by Outgoing Committee

The Election Committee shall ensure that outgoing directors or members of the Committee of
Management comply with their obligations to provide a timely, orderly and complete handover
of governance responsibilities, records and Community property to the newly elected
Committee.

The handover must include, without limitation:

e Community governance records and official documents.
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e Membership registers and membership records.

e Financial records, accounting systems and bank authorities.

e Contracts, legal documents and regulatory records.

o Keys, security credentials, passwords and digital access controls.

e Control of digital platforms, websites and social media accounts.

e Any other property, records or information belonging to the Community.

Outgoing directors and officers must cooperate fully with the Election Committee and the newly
elected Committee to ensure the continuity of governance and administration of the
Community.

These obligations are consistent with the duties of officers to Act in good faith and for a proper
purpose under the Corporations Act 2001 (Cth).

8.6 Mandatory Transfer of Governance Control

Following the declaration of the election results and the empanelment of the newly elected
Committee of Management, all outgoing directors, officers and authorised representatives of
the Community must promptly transfer control of governance, administrative and operational
systems to the newly elected Committee.

Without limitation, this transfer must include:
¢ Bank account authorities and financial control arrangements.
e Accounting systems and financial records.
e Membership databases and the Register of Members.
e Contracts, leases and legal documentation.
e Keys, security credentials, passwords and access codes.
e Control of digital systems, websites and social media accounts.
e Any other property, records or assets belonging to the Community.

The transfer of control must occur as soon as reasonably practicable and no later than seven (7)
days after the election results are formally declared, unless the Election Committee determines
otherwise.

Outgoing directors and officers must fully cooperate with the Election Committee and the newly
elected Committee to ensure the orderly transition of governance.

Any refusal, obstruction, delay or failure to cooperate with the transfer of control may
constitute:

e Conduct prejudicial to the Community under Article 37 of the Constitution;

e Abreach of governance duties applicable to officers under the Corporations Act 2001
(Cth); or.

e Misconduct subject to disciplinary action or referral to relevant regulatory authorities.
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8.7 Reporting Failure to Handover

Where the Election Committee reasonably believes that an outgoing director or officer has
failed or refused to properly hand over Community assets, records or administrative control, the
Election Committee may:

o Record the matter and relevant evidence.

e Report the conduct to the external auditor or election supervisor.

¢ Notify the newly elected Committee of Management.

o Report the matter to relevant regulatory authorities where appropriate.

e Refer the matter for disciplinary action under Article 37 of the Constitution; or

e Take any other reasonable step necessary to protect the assets, records and governance
of the Community.

A failure or refusal to cooperate with a lawful governance handover may constitute conduct
prejudicial to the Community and may also constitute a breach of duties applicable to officers
under the Corporations Act 2001 (Cth).

8.8 Retention or Misuse of Community Property After Handover

Upon completion of the governance handover, no former director, officer, employee, volunteer
or representative of the Community may retain, control, copy or use any property, records or
information belonging to the Cyprus Community of NSW Ltd except with the authorisation of the
newly elected Committee of Management.

Without limitation, this includes:
e The Register of Members or membership databases.
¢ Financial records, accounting systems or banking information.
e Contracts, legal documentation or governance records.
e Digital systems, databases or administrative platforms.
o Website control, domain registrations or social media accounts.
e Passwords, access credentials, security keys or electronic access tokens.
e Any otherrecords, data or property belonging to the Community.

Any unauthorised retention, copying, disclosure or use of Community property or records after
the governance handover may constitute:

e Conduct prejudicial to the Community under Article 37 of the Constitution.
e Abreach of governance duties under the Corporations Act 2001 (Cth);

e Misuse of confidential information or organisational records; or
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¢ Conduct subject to disciplinary action or referral to relevant regulatory or law
enforcement authorities.

The newly elected Committee of Management may take any lawful steps necessary to recover
Community property, records or access rights that have not been properly transferred following
the election.

8.9 Validity of Election Process

No election conducted under this By-Law shall be invalid merely because of a minor procedural
error, omission or irregularity, provided that the Election Committee reasonably believes that
the election was conducted substantially in accordance with the Constitution and this By-Law.

8.10 Effect of Irregularities

An election shall not be declared invalid unless the irregularity complained of:
e Materially affected the outcome of the election; or.
o Compromised the integrity of the election process.

8.9 Authority of Election Committee

The Election Committee may determine whether any procedural irregularity has occurred and
whether such irregularity materially affected the election result.

8.11 Corrective Action

Where the Election Committee identifies a procedural irregularity, administrative error or breach
of the election procedures, it may take reasonable corrective action to preserve the integrity and
fairness of the election.

Corrective action may include:
e Correcting ballot preparation or ballot handling procedures.
e Issuing directions to election officials, scrutineers or administrative staff.
e Suspending voting temporarily while the irregularity is addressed.
e Correcting administrative errors in the conduct of the election.

o Repeating part of the voting or counting process where reasonably necessary to ensure
fairness.

e Securing or replacing ballot materials where integrity may have been compromised.

o Seeking advice from the external auditor or election supervisor where appropriate.
In exercising these powers, the Election Committee must act:

e Reasonably.

¢ Ingood faith.

e Consistently with the Constitution and this By-law.
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o With the objective of preserving the integrity, fairness and transparency of the election
process.

Corrective action under this clause must not be used to advantage or disadvantage any
candidate and must be limited to what is reasonably necessary to rectify the irregularity and
protect the lawful conduct of the election.

8.12 Post-Election Responsibilities

Following the declaration of the election results, the Election Committee shall undertake the
following responsibilities to ensure the orderly transition of governance of the Community.

8.11 Confirmation of Election Results and Empanelment of the Committee
The Election Committee shall:
o Formally confirm the election results and certify the final vote count.
e Declare the successful candidates elected in accordance with the Constitution.
e Formally empanel the newly elected members of the Committee of Management.
o Record the election results and certification in the official records of the Community.

e Prepare an election report summarising the conduct of the election, vote counts and
any relevant determinations.

8.13 Notification of Successful Candidates

The Election Committee shall notify all successful candidates of their election and confirm the

date on which they assume office in accordance with the Constitution.
Where appropriate, unsuccessful candidates may also be notified of the election results.
8.14 Continuity of Governance and Administrative Authority

The declaration of the election results and the empanelment of the newly elected Committee
Management shall ensure the continuous and uninterrupted governance of the Cyprus
Community of NSW Ltd.

Upon the formal declaration of the election results:

e The newly elected Committee of Management shall assume responsibility for the

of

governance and administration of the Community in accordance with the Constitution;

and

e The authority of outgoing directors or committee members to act on behalf of the
Community shall cease, except to the extent reasonably necessary to assist with the
orderly handover of governance.

The Election Committee may supervise the transition of governance to ensure that:
¢ The transfer of authority occurs lawfully and without disruption.
e The Community’s assets, records and administrative systems remain secure, and.

e The newly elected committee is able to exercise its governance functions effectively.
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Nothing in this clause prevents the Community from taking reasonable steps to ensure the
continuity of operations, financial control and regulatory compliance during the transition
between committees.

Where necessary, the Election Committee may issue directions to facilitate the orderly transfer
of governance authority and protect the lawful administration of the Community.

PART 9 — CANDIDATE ELIGIBILITY

9.1 Eligibility to Stand for Election

A person may stand for election to the Committee of Management only if the person:
e |s an Ordinary Member of the Cyprus Community of NSW Ltd.

¢ Isafinancial member of the Community at the time of nomination and remains financial
throughout the election process.

o Satisfies the Fit and Proper Character Test prescribed by this By-Law.

o Successfully completes the Candidate Eligibility Assessment Process conducted in
accordance with this By-Law.

9.2 Additional Eligibility Requirements
Without limiting the above, a candidate must also:
o Satisfy the eligibility requirements contained in the Constitution of the Community.

o Not be subject to any disqualification under applicable law, including disqualification
from managing Corporations under the Corporations Act 2001 (Cth);

e Notbe an undischarged bankrupt or subject to insolvency administration under the
Bankruptcy Act 1966 (Cth);

o Comply with any governance, regulatory or integrity requirements applicable to clubs
under the Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015
(NSW); and.

¢ Not otherwise be ineligible under this By-Law or the Constitution.

9.3 Verification of Eligibility

The Election Committee or Candidate Assessment Panel shall verify that each nominee
satisfies the eligibility requirements contained in this By-Law and the Constitution before
accepting the nomination.

A nomination may be declared invalid where the nominee does not satisfy the eligibility
requirements.
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9.4 Purpose of Candidate Eligibility Requirements

The purpose of these eligibility requirements is to ensure that persons seeking election to the
Committee of Management possess the integrity, character, competence and commitment
necessary to govern the Community responsibly and in accordance with applicable law.

PART 10 — FIT AND PROPER CHARACTER TEST
10.1 Purpose

The purpose of this Part is to ensure that only persons of honesty, integrity, good character,
sound judgment and appropriate governance capability may stand for election, be appointed
to office, or continue to hold office within the Community.

This Part shall be interpreted so as to protect:
e Theintegrity of the election process.
¢ The lawful governance of the Community.
e The assets, reputation and regulatory standing of the Community.

¢ The Community’s members, charitable standing, licences and long-term
sustainability.

This Part is intended to operate consistently with governance and integrity standards recognised
under:

e The Corporations Act 2001 (Cth);
e The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);
e The Australian Charities and Not-for-profits Commission Act 2012 (Cth); and.

e Other applicable Commonwealth or State laws governing organisations and persons
holding positions of trust.

10.2 Application of Test
The Fit and Proper Character Test applies to:
¢ Candidates for election to the Committee of Management.
e Persons nominated to serve on the Election Committee.
¢ Persons seeking appointment or election to executive office.

e Any other person required by the Constitution or the Committee to satisfy a fit and
proper character standard for governance purposes.

10.3 General Standard
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A person satisfies the Fit and Proper Character Test only if the relevant decision-maker is
satisfied that the person:

e Ishonest.

e |sof good character and reputation.

e |s capable of Acting in good faith in the interests of the Community.
e |s ableto exercise sound and independent judgment.

o Is able to comply with legal, fiduciary and governance obligations.

e |ssuitable to hold a position of trust in an organisation operating under the Corporations
Act 2001 (Cth), the Registered Clubs Act 1976 (NSW), and any applicable regulatory or
charitable framework; and

e Has not engaged in adverse social media or public conduct intended to undermine,
damage or bring the Community into disrepute, including conduct inconsistent with the
standards expected of persons seeking governance office.

10.4 Regulatory Standards

The concept of a “fit and proper person” is widely used within Australian regulatory
frameworks to ensure that individuals holding positions of trust possess the integrity and
capability required to responsibly exercise authority.

Comparable fit and proper person standards are applied by regulators including:

e Australian Securities and Investments Commission (ASIC) under the Corporations Act
2001 (Cth);

e Australian Prudential Regulation Authority (APRA) under financial sector legislation
including the Banking Act 1959 (Cth) and the Insurance Act 1973 (Cth);

e Australian Skills Quality Authority (ASQA) under the National Vocational Education and
Training Regulator Act 2011 (Cth); and.

e The Australian Charities and Not-for-profits Commission under the Australian Charities
and Not-for-profits Commission Act 2012 (Cth).

Although the specific criteria vary across regulatory frameworks, assessments of whether a
person is fit and proper generally consider four core pillars:

e Integrity, Character and Honesty.

e Past Conduct and Compliance History.

e Competence and Governance Capability.
e Financial Standing.

These principles are reflected in the application of this By-Law.

10.5 Integrity, Character and Honesty
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In assessing integrity and character, the relevant decision-maker may consider whether the
person demonstrates:

Good character, reputation and moral integrity;
Honesty and candour in dealings with members and regulatory authorities;
Sound judgment and responsible decision-making;

Respect for lawful governance processes and the Constitution of the Community.

Conduct involving dishonesty, intimidation, harassment, misinformation, defamation or abuse
of governance processes may indicate that a person is not a fit and proper person.

10.6 Past Conduct and Compliance History

In determining whether a person is suitable to hold governance office, the relevant decision-
maker may consider the person’s past conduct, compliance history and public behaviour.

Relevant matters may include, without limitation:

Criminal convictions, particularly offences involving fraud, dishonesty or breach of trust;

Findings of professional misconduct or disciplinary action by professional bodies or
regulatory authorities;

Disqualification from managing corporations under the Corporations Act 2001 (Cth);

Previous regulatory sanctions under laws including the Registered Clubs Act 1976
(NSW);

Bankruptcy or insolvency history under the Bankruptcy Act 1966 (Cth);

Litigation history, including vexatious litigation, abuse of legal process, failure to comply
with court orders, or judicial findings reflecting adversely on the person’s honesty,
credibility or conduct;

Social media or online conduct, including defamatory, abusive, misleading or hostile
statements directed at the Community, its members, officers or governance processes;

Publication or dissemination of misinformation or confidential Community information;

Repeated conduct demonstrating hostility toward lawful governance or orderly election
processes;

Failure to disclose material adverse information where disclosure was required.

In assessing such matters, the decision-maker may consider whether the conduct indicates a
risk to the governance, reputation or lawful operation of the Community.

10.7 Competence and Governance Capability
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In applying the Fit and Proper Character Test, the relevant decision-maker shall consider
whether the person possesses the skills, knowledge, experience and capability necessary to
perform governance responsibilities.

Relevant considerations may include:
o Professional qualifications, training or governance experience relevant to the role;
e Leadership, organisational management or Community governance experience;

e The ability to understand and comply with duties imposed under the Corporations Act
2001 (Cth), including the duties of officers under sections 180-184;

e The ability to comply with governance and regulatory obligations under the Registered
Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);

e The capacity to comply with the Constitution and By-laws of the Cyprus Community of
NSW ltd;

o Whether the person has undertaken governance training, director education or other
relevant training relating to governance, compliance or leadership;

o Whether the person has read and understands the Constitution and governance
framework of the Community;

o Whether the person demonstrates knowledge of the Community’s purpose, activities,
history, programs and operations;

o Whether the person demonstrates an understanding of the regulatory obligations and
governance responsibilities applicable to the Community;

e The capacity to exercise independent, responsible and informed judgment in
governance matters.

10.8 Financial Standing
Financial standing shall be considered where relevant to governance responsibilities.
Relevant matters may include, without limitation:

o Whether the person is an undischarged bankrupt or subject to personal insolvency
administration under the Bankruptcy Act 1966 (Cth);

¢ Whether the person has been involved in corporate insolvency, liquidation,
administration or receivership as a director or officer of a company;

¢ Whether the person has been disqualified from managing corporations under the
Corporations Act 2001 (Cth);

¢ Whether the person has complied with lodgement and reporting obligations with the
Australian Securities and Investments Commission (ASIC), including whether
companies of which the person is or was a director have lodged required documents
and financial reports on time;
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Whether the person has been associated with companies that have been struck off,
deregistered, or subject to regulatory enforcement action by ASIC;

Whether the person has outstanding government, taxation or regulatory debts;

Whether the person is currently involved in court proceedings relating to insolvency,
financial misconduct, corporate governance breaches or similar matters;

Any other financial matter reasonably relevant to the person’s suitability to responsibly
discharge governance duties.

10.9 Persons Subject to the Test

The Fit and Proper Character Test applies to persons who hold or seek positions of significant
governance responsibility within the Community, including:

Members of the Committee of Management.
Executive office-bearers.
Members of the Election Committee.

Persons exercising significant managerial authority or influence over the governance of
the Community.

10.10 Determination

Where the relevant decision-maker determines that a person does not satisfy the Fit and Proper
Character Test, that person may be:

Declared ineligible to stand for election;
Rejected as a nominee for the Election Committee;
Prevented from holding executive office; or.

Otherwise restricted from holding governance positions in accordance with this By-law
and the Constitution.

10.11 Strong Character Requirement

A person shall not be regarded as a fit and proper person merely because the person has not
been convicted of a criminal offence or has not been formally disqualified under law.

The Fit and Proper Character Test is a broader governance standard that includes consideration
of whether the person demonstrates the level of character, judgment, responsibility and
maturity expected of a person seeking to govern the Community.

In applying this standard, the relevant decision-maker may consider whether the person
demonstrates:

Honesty and integrity.

Sound judgment and responsible conduct.
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Civility and respect toward members and governance processes.
The temperament and maturity necessary for leadership within the Community.

A demonstrated commitment to lawful and responsible governance.

The Community is entitled to require a high standard of personal and governance character
from persons seeking election or appointment to positions of trust.

10.12 Social Media and Public Conduct

In assessing whether a person is a fit and proper person, the relevant decision-maker may
consider publicly available conduct of that person, including social media Activity, public
statements, publications and other communications.

Relevant matters may include whether the person has engaged in conduct involving:

Where such conduct demonstrates a lack of integrity, judgment, civility or responsibility, the

Defamatory or malicious statements.

Harassment, intimidation or abuse of members or officials.

Dissemination of misinformation concerning the Community or its governance.
Publication of confidential Community information.

Conduct likely to bring the Community into disrepute.

Conduct demonstrating hostility toward lawful governance processes.

person may be declared not fit and proper to hold governance office.

10.13 Relevance of Public Conduct

The purpose of considering public conduct is not to restrict lawful expression, but to determine
whether a person seeking governance office demonstrates the character, judgment and
responsibility required of a person entrusted with the governance of the Community.

Where public conduct demonstrates behaviour inconsistent with the standards expected of

Community leaders, the relevant decision-maker may determine that the person does not
satisfy the Fit and Proper Character Test.

10.14 Determination

Where the relevant decision-maker determines that a person does not satisfy the Fit and Proper
Character Test, that person may be:

Declared ineligible to stand for election.
Rejected as a nominee for the Election Committee.

Declared ineligible to hold executive office.
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¢ Removed from candidacy where permitted by the Constitution and this By-law.

Any determination must be made reasonably, in good faith and consistently with the
Constitution and applicable law, including the Corporations Act 2001 (Cth) and the Registered
Clubs Act 1976 (NSW).

10.15 Positive Matters to Be Demonstrated

A person may be required to demonstrate, to the satisfaction of the Candidate Assessment
Panel, Election Committee, Election Supervisor or other authorised decision-maker, that the
person possesses:

e Honesty and integrity.

¢ Good reputation and standing within the Community.

o Respect for lawful governance processes.

e Ahistory of responsible conduct.

o Competence and capacity to contribute to governance.
o Emotional maturity and suitable temperament for office.

e Arelevanttrack record of service, leadership, professional achievement, governance
participation or Community contribution.

e Qualifications, training, experience or practical capability sufficient to discharge the
duties of a director, committee member or executive office-bearer.

These matters reflect governance standards commonly applied to persons holding positions of
responsibility under the Corporations Act 2001 (Cth) and other regulatory frameworks governing
organisations operating in Australia.

10.16 Specific Assessment Criteria for Candidates

Candidates seeking election to the Committee of Management must demonstrate, to the
satisfaction of the Candidate Assessment Panel, that they possess the competence, integrity,
good character and governance capability required for leadership of the Community.

Candidates must demonstrate that they:
e Satisfy the Fit and Proper Character Test prescribed by this By-Law;
e Possess honesty, integrity and good character;
e Have a good reputation and standing within the Community;

o Demonstrate competence and capacity to contribute to the governance and strategic
direction of the Community;

o Have arelevant track record of service, leadership, governance participation or
professional achievement;

e Possess qualifications, training, experience or practical capability sufficient to
discharge the duties of a director or committee member; and
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Are capable of complying with governance obligations imposed under the Corporations
Act 2001 (Cth), including the duties of officers under sections 180-184, and the
Constitution and By-Laws of the Cyprus Community of NSW Ltd.

In assessing these matters, the Candidate Assessment Panel may consider whether the
candidate demonstrates the competence, judgment, independence, integrity and good
character expected of persons entrusted with the governance of the Community.

10.17 Matters That May Be Considered

In applying the Fit and Proper Character Test, the relevant decision-maker may consider any
matter reasonably relevant to a person’s character, integrity, competence, reputation,
independence, governance suitability or risk to the Community.

Without limitation, the following matters may be considered:

Criminal history.

Bankruptcy or insolvency history under the bankruptcy Act 1966 (Cth).

ASIC and corporate history.

Disqualification from managing corporations under the Corporations Act 2001 (Cth).
Prior governance conduct in companies, associations, charities, clubs or other entities.
Litigation history.

Social media conduct.

Public statements and publications.

Prior disciplinary history.

Conflicts of interest.

Compliance with Community rules and lawful directions.

Conduct towards members, staff, volunteers and other stakeholders.

conduct likely to expose the Community to reputational, governance or regulatory risk.
Professional history.

Governance experience.

Community conduct.

Compliance with legal obligations.

Due diligence checks conducted by or on behalf of the Community.

10.18 Strong Character Requirement

A person shall not be regarded as a fit and proper person merely because the person has not
been convicted of a criminal offence or formally disqualified under law.
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The Fit and Proper Character Test is broader and includes consideration of whether the person
demonstrates the character, judgment, maturity, civility, honesty, restraint and responsibility
expected of a person seeking to govern the Community.

The Community is entitled to require a high standard of personal and governance character
from persons seeking election or appointment to positions of trust.

10.19 Social Media and Online Conduct Review

In assessing whether a person satisfies the Fit and Proper Character Test, the Candidate
Assessment Panel, Election Committee, Election Supervisor or other authorised decision-
maker may consider publicly available online conduct of that person.

Such conduct may include, without limitation:
e Social media posts or comments.
¢ Digital communications.
o Website content.
e Online forums or discussion platforms.
e Videos, podcasts or recorded broadcasts.
o Blogs, articles or publications.

e Any other online material reasonably believed to have been created, endorsed,
distributed or authorised by that person.

Without limitation, the following matters may be taken into account:
e Abusive, threatening, intimidating or harassing conduct.
o Defamatory, malicious or deliberately harmful statements.
¢ Misleading or dishonest public statements.
e Publication or disclosure of confidential Community information.

e Contentdemonstrating prejudice, serious hostility, bullying or incivility inconsistent with
holding office.

e Repeated attacks on the Community, its members, officers or governance processes.

o Content encouraging disorder, disruption, factional hostility or contempt for lawful
governance processes.

¢ Online conduct inconsistent with the values, reputation or lawful operation of the
Community.

Where such conduct demonstrates a lack of integrity, judgment, civility or responsibility, the
relevant decision-maker may determine that the person does not satisfy the Fit and Proper
Character Test.

In applying this clause, the decision-maker must Act reasonably, in good faith and consistently
with the Constitution, this By-Law, and applicable law, including the Corporations Act 2001
(Cth) and the Registered Clubs Act 1976 (NSW).
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10.20 Social Media Disqualification Factors

A person may be found not to satisfy the Fit and Proper Character Test where the person has
engaged in social media or online conduct that:

e Brings, oris reasonably likely to bring, the Community into disrepute.
¢ Demonstrates a lack of honesty, restraint, civility or sound judgment.

¢« Demonstrates hostility toward lawful governance, orderly elections or the Constitution
of the Community.

¢ |nvolves defamation, misinformation, harassment or intimidation.

¢ Undermines confidence in the person’s ability to act responsibly as a director,
Committee member or executive office-bearer.

In determining whether the Fit and Proper Character Test has been satisfied, the relevant
decision-maker may consider both individual incidents and patterns of conduct.

A single serious incident, or a pattern of repeated conduct, may each be sufficient to support a
determination that the person is not a fit and proper person to hold governance office within the
Community.

Any determination under this clause must be made reasonably, in good faith and consistently
with the Constitution, this By-Law and applicable law, including the Corporations Act 2001 (Cth)
and the Registered Clubs Act 1976 (NSW).

10.21 Litigation History and Legal Conduct

In assessing whether a person satisfies the Fit and Proper Character Test, the Candidate
Assessment Panel, Election Committee, Election Supervisor or other authorised decision-
maker may consider the person’s litigation history and conduct in legal disputes, to the extent
reasonably relevant to governance suitability, character, judgment or risk to the Community.

Relevant matters may include, without limitation:
e Repeated or vexatious litigation.
e Abuse of court processes or regulatory complaint mechanisms.
o Failure to comply with court orders or legal obligations.
e Dishonest or misleading conduct in legal proceedings.
e Oppressive, intimidatory or bad-faith use of legal threats.

e Improper use of complaints, regulatory reports or threatened proceedings for factional
or election purposes.

e Litigation conduct revealing hostility to lawful governance processes of the Community.

e Findings by a court or tribunal reflecting adversely on the person’s honesty, credibility or
character.

10.22 Limits on Use of Litigation History
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The existence of litigation alone does not automatically disqualify a person from standing for

election or holding governance office.
Litigation history must be assessed fairly and contextually, having regard to:
e The nature of the proceedings.
e Whether the person was vindicated or criticised in the proceedings.
o Whether there were findings of dishonesty, misconduct or abuse of process.

o Whether the conduct reveals a material governance or reputational risk to the
Community.

However, where litigation history demonstrates a pattern of aggression, dishonesty, bad faith,
abuse of process, intimidation or disregard for lawful obligations, the decision-maker may

determine that the person does not satisfy the Fit and Proper Character Test.

10.23 Determination

Where the relevant decision-maker determines that a person does not satisfy the Fit and Proper

Character Test, the person may be:
e Declared ineligible to stand for election.
e Rejected as a nominee for the Election Committee.

e Prevented from holding executive office.

o Removed from candidacy where permitted by the Constitution and this By-law.

Any determination must be made reasonably, in good faith and consistently with the

Constitution, this By-Law and applicable law, including the Corporations Act 2001 (Cth) and the

Registered Clubs Act 1976 (NSW).

10.24 Disqualification Factors

Without limitation, a person may be declared not fit and proper if the relevant decision-maker is

satisfied that the person:

e Has been convicted of a serious offence involving dishonesty, fraud, violence,
intimidation or breach of trust.

e Has been disqualified from managing corporations under the Corporations Act 2001

(Cth).

e Isbankruptorinsolvent and not discharged, where relevant to governance suitability.

e Has engaged in conduct likely to bring the Community into disrepute.

e Has engaged in serious misinformation, defamation, harassment or intimidation.

¢ Has misused confidential information or the Register of Members.

¢ Has engaged in membership stacking, dummy candidacy, improper ticket forming or

election manipulation.
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e Has published or distributed serious defamatory, abusive or misleading social media
content.

e Has a litigation history revealing dishonesty, abuse of process, bad faith or serious
governance risk.

e lLacksthe competence, judgment, temperament or independence required for
governance.

e Has otherwise demonstrated that they are not a fit and proper person to hold office in
the Community.

10.25 Executive Office Disqualification

Without limiting any other provision of this By-Law, a person may be declared ineligible for
election or appointment to executive office where the relevant decision-maker determines that
the person, although technically eligible to remain a member of the Committee of Management,
does not satisfy the higher standard of character, judgment, integrity or governance capability
required for executive leadership.

Executive office-bearers exercise greater authority, influence and responsibility in the
governance of the Community. Accordingly, the Fit and Proper Character Test may be applied
more strictly when assessing eligibility for executive office.

Where the relevant decision-maker reasonably considers that a person’s conduct, reputation,
judgment, independence or governance capability presents a material risk to the proper
governance, reputation or regulatory standing of the Community, that person may be declared
ineligible to hold executive office.

Any determination under this clause must be made reasonably, in good faith and consistently
with the Constitution, this By-Law and applicable law, including the Corporations Act 2001 (Cth)
and the Registered Clubs Act 1976 (NSW).

10.26 Determination

Where the relevant decision-maker determines that a person does not satisfy the Fit and Proper
Character Test, that person may be:

e Declared ineligible to stand for election.

e Rejected as a nominee for the Election Committee.

e Prevented from holding executive office.

¢ Removed from candidacy where permitted by the Constitution and this By-Law.
10.27 Procedural Fairness

Before an adverse determination is made, the person should, where practicable and consistent
with election integrity, be given notice of the substance of the concern and a reasonable
opportunity to respond.

This does not prevent urgent interim action where necessary to protect election integrity or the
interests of the Community.

10.28 Finality
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A determination under this Part is final for election purposes, subject only to any appeal
expressly permitted by the Constitution, including Article 40 where applicable.

PART 11 — ACTIVE MEMBER REQUIREMENT
11.1 Purpose

The purpose of this Part is to protect the integrity of elections of the Cyprus Community of NSW
Ltd by ensuring that only members who demonstrate genuine and Active participation in the
Community may stand for election to the Committee of Management.

A person may stand for election only if that person demonstrates meaningful and ongoing
engagement with the Community and its Activities.

This requirement is intended to prevent election manipulation through:
e Artificial recruitment of members for election purposes.
o Coordinated voting blocs lacking genuine connection to the Community.
e Factional manipulation of the membership base.

This Part shall be interpreted and applied so as to protect the independence, fairness and
integrity of the election process and to ensure that the leadership of the Community reflects the
genuine will of its Active membership.

This Part operates consistently with:

e The Constitution of the Cyprus Community of NSW Ltd, including provisions governing
membership, elections and governance;

e The Corporations Act 2001 (Cth), including the duties of officers under sections 180-
184;

o The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);
and

e Principles of good governance, procedural fairness and responsible management of
Community organisations.

11.2 Evidence of Active Membership

In determining whether a person satisfies the Active membership requirement, the Election
Committee or Candidate Assessment Panel may consider evidence demonstrating genuine and
ongoing participation in the Community.

Evidence of Active membership may include, without limitation:
e Participation in Community Activities, cultural events or functions.
¢ Involvement in committees, governance programs or Community initiatives.
e Volunteer work or contributions to Community projects.

¢ Ongoing engagement with the organisation and its members.
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The Election Committee or Candidate Assessment Panel may consider such evidence, together
with any other relevant information, when determining whether a member has demonstrated
genuine and meaningful participation in the Community sufficient to satisfy the Active
membership requirement under this By-Law.

In applying this clause, the Election Committee must Act reasonably, in good faith and
consistently with the Constitution of the Community and applicable law, including:

e The Corporations Act 2001 (Cth), including the duties of officers under sections 180-
184;

o The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);

e The Australian Charities and Not-for-profits Commission Act 2012 (Cth) and applicable
governance standards.

The purpose of these requirements is to ensure that elections reflect the genuine will of Active
members of the Community and are not influenced by artificial or coordinated membership
recruitment undertaken for election purposes.

11.3 Members Joining Solely for Election Purposes

Where the Election Committee reasonably believes that a person joined the Community solely
or primarily for the purpose of influencing the outcome of an election, that person may be
declared ineligible to stand for election to the Committee of Management.

In determining whether this clause applies, the Election Committee may consider:
e Thetiming of the person’s membership application relative to the election period.
e The person’s level of participation in Community activities or governance.
e Any coordination with other membership applications or voting arrangements.

e Any other circumstances reasonably indicating that the membership was obtained
primarily for election purposes rather than genuine participation in the Community.

Any determination under this clause must be made reasonably, in good faith and consistently
with the Constitution and this By-Law, and with regard to applicable law including the
Corporations Act 2001 (Cth) and the Registered Clubs Act 1976 (NSW).

The purpose of this clause is to ensure that elections reflect the genuine will of Active members
of the Community, and to prevent the manipulation of the election process through artificial or
opportunistic membership recruitment.

11.4 Dummy Candidates Prohibited

A person must not nominate as a candidate solely or primarily for the purpose of manipulating
or improperly influencing the outcome of an election.

Without limitation, a person must not nominate as a candidate for the purpose of:

¢ Influencing the election outcome for another person.
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e Manipulating preference flows or vote distribution.

e Splitting votes in order to distort the election result.

e Creating confusion among voters.

e Otherwise distorting or undermining the integrity of the election process.

Where the Election Committee reasonably believes that a nominee is Acting as a dummy
candidate, the Election Committee may declare the nomination invalid or may declare the
person ineligible or disqualified from the election.

In determining whether a nominee is Acting as a dummy candidate, the Election Committee
may consider the substance and surrounding circumstances of the nomination, including any
coordination with other candidates or organised election campaigns.

Any determination under this clause must be made reasonably, in good faith and consistently
with the Constitution and this By-Law, and with regard to applicable law including the
Corporations Act 2001 (Cth) and the Registered Clubs Act 1976 (NSW).

The purpose of this clause is to ensure that nominations reflect genuine candidates seeking
election, and not schemes designed to manipulate the election process or distort the
independent voting intentions of members.

11.5 Improper Ticket Forming

Co-ordinated ticketing, group campaigning or organised candidate alighment is not prohibited
merely because candidates share views or campaign together.

However, ticket forming or organised campaigns are prohibited where they involve:
e Dummy candidates.
e Membership stacking.
e Misleading representations about endorsement or eligibility.
e Vote-buying orinducements.
o Misuse of the Register of Members.
¢ Misinformation, defamation or coercion.
e Anyscheme intended to manipulate the election unfairly.

Where the Election Committee reasonably believes that a ticket or group campaign is being
used for an improper purpose, the Election Committee may:

Investigate the conduct.

Issue warnings or directions.

Impose campaign restrictions.

e Require withdrawal of campaign material.
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¢ Disqualify a candidate where serious misconduct has occurred.

PART 12 — MEMBERSHIP STACKING
12.1 Membership Stacking Prohibited
Membership stacking is prohibited.

For the purposes of this By-Law, membership stacking means any conduct intended to
artificially influence or manipulate the outcome of an election through the improper
recruitment, creation or coordination of memberships or voting blocs.

Membership stacking includes any conduct designed to distort the genuine voting intentions of
the Community’s membership by artificially increasing or organising voting numbers for election
purposes.

Such conduct may constitute Election Misconduct and may result in sanctions including:
e Candidate ineligibility or disqualification.
e Campaign restrictions.
e Disciplinary proceedings under Article 37 of the Constitution.
e Any other action reasonably necessary to protect the integrity of the election process.

In determining whether membership stacking has occurred, the Election Committee may
consider the substance and purpose of the conduct rather than its form and may investigate
any pattern of membership recruitment or coordination reasonably believed to influence the
election unfairly.

This clause shall be interpreted and applied consistently with:

e The Constitution of the Cyprus Community of NSW Ltd, including provisions relating to
membership, governance and disciplinary conduct;

e The Corporations Act 2001 (Cth), including duties of officers and governance
obligations;

o The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);
and.

e Principles of good governance, election integrity and procedural fairness applicable to
Community organisations.

12.2 Expanded Definition of Membership Stacking

Without limiting the generality of clause 12.1, membership stacking includes any conduct
intended to artificially influence the outcome of an election through the coordinated creation,
recruitment or organisation of memberships.

Without limitation, membership stacking includes:
¢ Recruiting or procuring persons to join the Community solely or primarily for the

purpose of influencing an election.
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e Arranging for multiple membership applications to be submitted as part of a
coordinated voting scheme or organised voting bloc.

o Paying, reimbursing or subsidising membership fees for other persons for election
purposes.

e Processing or submitting memberships in bulk in order to alter the voting base prior to
an election.

e Using pressure, influence, family blocs, employment relationships or other organised
networks to manufacture voting numbers for election purposes.

o Creating or encouraging temporary or artificial voting blocs lacking genuine and Active
connection to the Community.

In determining whether membership stacking has occurred, the Election Committee may
consider the purpose, timing, coordination and surrounding circumstances of membership
recruitment or applications.

Where the Election Committee reasonably believes that membership stacking has occurred, it
may investigate the matter and take action in accordance with this By-Law.

12.3 Sanctions for Membership Stacking.

Where the Election Committee determines that membership stacking has occurred, the
Election Committee may impose one or more sanctions including:

e Declaring a candidate ineligible to stand for election.

o Disqualifying a candidate.

e Suspending campaign activities.

e Restricting access to election materials or the Register of Members.

o Referring the matter for disciplinary action under Article 37 of the Constitution.

PART 13 — BULK MEMBERSHIP APPLICATIONS
13.1 Bulk Membership Applications Prohibited

Bulk or coordinated membership applications intended to influence the outcome of an election
are prohibited.

For the purposes of this By-Law, bulk membership applications include any coordinated or
organised submission of multiple membership applications within a short period of time where
the purpose or likely effect is to influence the voting base of the Community in connection with
an election.

The Election Committee may investigate any pattern of membership applications that
reasonably appears to constitute:

e Membership stacking.
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e Coordinated recruitment of members for election purposes.
e Artificial expansion of the voting base.
e Anyother scheme intended to manipulate the outcome of an election.

In conducting such investigations, the Election Committee may consider the timing, source,
coordination, payment arrangements and surrounding circumstances of the membership
applications.

Where the Election Committee reasonably believes that bulk membership applications have
been submitted for the purpose of influencing an election, it may take appropriate action in
accordance with this By-Law to protect the integrity of the election process.

13.2 Investigation of Membership Irregularities

Where the Election Committee reasonably believes that bulk membership applications may
have been submitted for election purposes, the Election Committee may:

e Review the applications and supporting information.
e Request further verification of membership eligibility.
e Suspend processing of the applications pending investigation.

o Refer the matter to the Committee of Management or External Auditor where
appropriate.

13.3 Consequences of Improper Membership Applications

Where the Election Committee determines that bulk membership applications were submitted
for the purpose of manipulating an election, the Election Committee may:

e Refuse or suspend the processing of such memberships where permitted by the
Constitution.

e Declare affected candidates ineligible.

e |Impose campaign restrictions.

e Refer the matter for disciplinary action under Article 37 of the Constitution.
PART 14 — COMMITTEE OF MANAGEMENT CANDIDATE APPLICATION PROCESS
14.1 Candidate Application Requirements

Persons seeking election to the Committee of Management must comply with the candidate
application process prescribed by this By-Law and the Constitution of the Cyprus Community of
NSW Ltd.

Candidates must:

¢ Complete and submit a Candidate Eligibility Form in the prescribed format;
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Attend an interview before the Candidate Assessment Panel where required.

The Candidate Assessment Panel shall assess the candidate’s suitability for governance office
having regard to matters including:

Governance capability and understanding of governance responsibilities;
Leadership experience and organisational management capability;
Demonstrated contribution to the Community and its Activities;

Compliance with the Fit and Proper Character Test under this By-Law.

14.2 Purpose of the Candidate Application Process

The purpose of the candidate application process is to ensure that persons seeking election
possess the character, competence, governance capability and commitment required to
responsibly discharge the duties of office.

The process is intended to confirm that candidates:

Satisfy the Fit and Proper Character Test under this By-Law;

Demonstrate honesty, integrity and good character appropriate for persons holding
positions of trust;

Are active members of the Community with genuine participation in its activities, and
have not engaged in conduct intended to undermine, sabotage or disrupt the
Community, including adverse behaviour, vexatious litigation or actions damaging to the
Community’s governance or reputation;

Possess relevant skills, knowledge and experience capable of contributing to the
effective governance of the Community;

Demonstrate leadership capability and sound judgment in organisational decision-
making;

Have undertaken, or are willing to undertake, appropriate governance or director
training;

Understand the Constitution, By-Laws and governance framework of the Community;

Demonstrate knowledge of the Community’s purpose, history, programs and
operations;

Are capable of complying with legal, fiduciary and governance obligations, including
duties imposed under the Corporations Act 2001 (Cth), including the duties of officers
under sections 180-184; and.

Are capable of acting independently, responsibly and in the best interests of the
Community and its members.

This process helps ensure that leadership of the Community is entrusted only to persons who
possess the character, competence and commitment necessary for responsible governance
and the long-term stability of the organisation.
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PART 15 — BACKGROUND CHECKS

15.1 Candidate Due Diligence

Candidates seeking election to the Committee of Management must consent to reasonable due
diligence and background checks necessary to verify their eligibility, integrity and suitability for
governance office.

Such checks may include, without limitation:

A National Police Check where relevant to assessing character and integrity;
Bankruptcy or insolvency searches under the Bankruptcy Act 1966 (Cth);

ASIC company and director searches maintained by the Australian Securities and
Investments Commission under the Corporations Act 2001 (Cth);

Confirmation that the candidate has not been disqualified from managing corporations
under the Corporations Act 2001 (Cth);

Review of litigation history, including court proceedings, tribunal findings or legal
conduct relevant to governance suitability;

Review of publicly available social media or online conduct where relevant to assessing
character, reputation or compliance with the Fit and Proper Character Test;

Verification of membership status, financial standing and active participation within the
Community;

Verification of the candidate’s professional, governance or leadership experience where
relevant to the role;

Confirmation that the candidate has read and understands the Constitution, By-Laws
and governance obligations of the Community.

15.2 Independent Verification

Background checks may be conducted by the Candidate Assessment Panel, External Auditor or
Independent Election Supervisor, or may be referred to an independent competent body for
verification.

Such checks may be undertaken by qualified professional firms, including:

Law firms specialising in governance, regulatory compliance or due diligence
investigations;

Forensic accounting or audit firms;
Professional background screening or corporate intelligence firms; or.

Other competent professional advisers with expertise in governance due diligence.

The purpose of these checks is to ensure that candidates satisfy the Fit and Proper Character
Test, comply with the Constitution and By-Laws of the Community, and meet governance
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standards consistent with the Corporations Act 2001 (Cth), the Registered Clubs Act 1976
(NSW), and applicable regulatory frameworks.

PART 16 — BOARD SKILLS MATRIX AND GOVERNANCE CAPABILITY
16.1 Board Skills Matrix

The Committee of Management should collectively possess a balanced mix of skills, experience
and knowledge necessary for the effective governance, strategic direction and responsible
management of the Community.

Without limitation, the Committee should collectively include expertise in areas such as:
e Governance and board leadership.
¢ Finance, accounting or financial oversight.
o Legal knowledge or regulatory compliance.
e Strategic leadership and organisational planning.
o Property, infrastructure or asset management.
¢ Community leadership and stakeholder engagement.
¢ Risk management and organisational compliance.
e Corporate governance and board accountability.

e Cultural, Community or not-for-profit sector experience relevant to the Community’s
mission.

In assessing candidates for election, the Candidate Assessment Panel or Election Committee
may consider whether the candidate’s skills, experience and expertise contribute meaningfully
to the overall capability and effectiveness of the Committee of Management.

This clause is intended to promote balanced governance capability and to support compliance
with governance responsibilities under the Corporations Act 2001 (Cth), the Registered Clubs
Act 1976 (NSW), and the Constitution of the Cyprus Community of NSW Ltd.

16.2 Governance Capability

In assessing whether a candidate is suitable to stand for election, the Candidate Assessment
Panel may have regard to whether the candidate contributes meaningfully to the overall
governance capability, skills composition and effective functioning of the Committee of
Management.

In making this assessment, the Panel may consider whether the candidate:
e Contributes skills, experience or expertise relevant to the Board Skills Matrix;

o Demonstrates the ability to participate effectively in board deliberations and decision-
making;

o Possesses the judgment, independence and competence required for governance
responsibilities;
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o Understands the legal and fiduciary duties applicable to directors or committee
members under the Corporations Act 2001 (Cth), including duties under sections 180-
184;

¢ Demonstrates an understanding of the Constitution, By-Laws and governance
framework of the Community;

e |s capable of contributing to the strategic direction, compliance and long-term
sustainability of the Community.

The purpose of this clause is to ensure that the Committee of Management collectively
maintains the skills, knowledge and governance capability necessary to effectively manage and
oversee the affairs of the Community.

PART 17 — GOVERNANCE TRAINING
17.1 Governance Training Requirement

Candidates for election to the Committee of Management may be required to complete
appropriate governance or director training in order to ensure that members of the governing
body understand their legal, fiduciary and governance responsibilities.

Such training may be provided by, or through programs offered by:
e ClubsNSW.
e Recognised governance training institutions.

o Professional organisations providing director or board governance education.

17.2 Purpose of Governance Training

The purpose of governance training is to ensure that persons elected to the Committee of
Management:

¢ Understand their legal and fiduciary duties as officers of an organisation;

o Understand governance obligations arising under the Corporations Act 2001 (Cth),
including the duties of officers under sections 180-184;

o Understand regulatory obligations under the Registered Clubs Act 1976 (NSW) and the
Registered Clubs Regulation 2015 (NSW);

¢ Understand the Constitution, By-Laws and governance framework of the Cyprus
Community of NSW Ltd;

e Develop the skills, knowledge and governance capability required to responsibly
discharge the duties of office.

17.3 Ongoing Governance Education

Members of the Committee of Management may be encouraged or required to undertake
ongoing governance education and training to maintain and enhance their governance.
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PART 18 — NOMINATIONS

Nominations must comply with Article 39 of the Constitution.

The Election Committee must verify candidate eligibility before accepting nominations.
18.1 Compliance with Constitution

Nominations for election to the Committee of Management must strictly comply with Article 39
of the Constitution of the Cyprus Community of NSW Ltd and any other relevant provisions of
the Constitution governing nominations, eligibility, elections and voting rights.

All nomination forms must:
e Be submitted in the prescribed form approved by the Election Committee;
e Contain allrequired information, declarations and supporting documentation;
e Besigned by the nominee confirming their consent to stand for election;

o Be proposed and seconded by eligible members where required by the Constitution;
and.

o Belodged within the time period specified by the Constitution or the election timetable
determined by the Election Committee.

The nomination must also include any declarations, disclosures or consents required under this
By-Law, including those relating to:

e The Fit and Proper Character Test;

e Candidate eligibility requirements;

e Background or due diligence checks;

e Conflicts of interest or governance disclosures where applicable.

Nomination forms that are incomplete, defective, misleading, lodged late, or not submitted in
the prescribed format may be rejected by the Election Committee.

The Election Committee shall ensure that the nomination process is administered in a manner
consistent with:

e The Constitution of the Cyprus Community of NSW Ltd;
e This By-Law;
e The Corporations Act 2001 (Cth);

e The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);
and.

e Principles of fairness, transparency and election integrity.
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18.2 Verification of Candidate Eligibility

Before accepting any nomination, the Election Committee must strictly verify that the nominee
satisfies all eligibility requirements contained in:

The Constitution of the Cyprus Community of NSW Ltd;

This By-Law, including the Fit and Proper Character Test, active membership
requirements, candidate assessment requirements and any disqualification provisions;
and.

Applicable legal and governance obligations, including those arising under the
Corporations Act 2001 (Cth), the Registered Clubs Act 1976 (NSW), the Registered
Clubs Regulation 2015 (NSW), and, where applicable, the Australian Charities and Not-
for-profits Commission Act 2012 (Cth).

The Election Committee must not accept a nomination unless it is positively satisfied, on
reasonable grounds, that the nominee:

Is eligible under the Constitution and this By-Law;
Is a fit and proper person to hold governance office;
Is not subject to any legal, Constitutional or regulatory disqualification;

Has complied with all nomination, disclosure, assessment and verification
requirements; and.

Has not engaged in conduct that may compromise the integrity of the election or the
lawful governance of the Community.

For the purposes of this clause, the Election Committee may require the nominee to provide
such information, declarations, records, consents and supporting material as the Election
Committee reasonably considers necessary to determine eligibility.

The Election Committee may also undertake or commission such inquiries, searches,
background checks and verification processes as it considers reasonably necessary, including
inquiries concerning:

Membership status and financial standing;

Active participation in the Community;

Character, integrity and reputation;

Corporate, insolvency, litigation or disciplinary history;

Social media or public conduct relevant to governance suitability;

Compliance with legal and governance obligations.

The onus rests on the nominee to satisfy the Election Committee that the nominee is eligible to
stand for election.

If the Election Committee is not satisfied that the nominee has affirmatively established
eligibility, the nomination may be rejected or declared invalid.
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A nomination may also be declared invalid where:

e The nomination form is incomplete, false, misleading or defective;

e Required information or supporting material is not provided within the time required;

o The nominee refuses to participate in any required assessment or verification process;

e The nominee provides false, misleading or incomplete information; or.

e The Election Committee reasonably determines that acceptance of the nomination
would create an unacceptable risk to the integrity of the election or the governance,
reputation or regulatory standing of the Community.

In exercising its powers under this clause, the Election Committee must Act reasonably, in good
faith, independently and consistently with procedural fairness, but the protection of the integrity

of the election process and the lawful governance of the Community shall be treated as
paramount.

18.3 Acceptance of Nominations

Only nominations that satisfy the Constitutional, eligibility and procedural requirements shall

be accepted and included on the ballot for the election.

Before accepting a nomination, the Election Committee must be satisfied that:

e The nomination complies with Article 39 of the Constitution and all relevant provisions

governing nominations and elections;

e The nominee satisfies all eligibility requirements contained in the Constitution and this

By-Law;

e The nominee has satisfied the Fit and Proper Character Test and any required
assessment process;

e Allrequired forms, declarations, consents and supporting information have been
properly completed and lodged within the required timeframe.

Where the Election Committee determines that a nomination does not comply with these
requirements, the nomination may be rejected or declared invalid.

The Election Committee shall maintain a complete and accurate record of all nominations
received, including:

¢ Nominations accepted;
¢ Nominations rejected or declared invalid; and.
e Thereasons for any rejection or determination where appropriate.

Such records shall form part of the official election records of the Community and must be
retained in accordance with the Constitution, this By-Law and applicable law, including

governance obligations under the Corporations Act 2001 (Cth) and the Registered Clubs Act
1976 (NSW).
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PART 19 — BALLOT PROCEDURES
19.1 Ballot Paper Format

Ballot papers used for the election of the Committee of Management must be prepared under
the supervision of the Election Committee.

Ballot papers must:

o Listthe names of candidates in alphabetical order by surname, unless otherwise
required by the Constitution;

e Clearly identify the position or offices being contested,;

e Contain a clearly marked voting square opposite each candidate’s name for the voter to
record their vote; and

o Bedesignedin a manner that allows the voter to clearly express their voting intention.

The format and printing of ballot papers must be controlled by the Election Committee to
ensure the integrity and fairness of the election process.

19.2 Security of Ballot Papers and Ballot Boxes

The Election Committee shall ensure that ballot papers, ballot boxes and related election
materials are securely controlled at all times.

Ballot boxes must:
o Be securely constructed and sealed before the commencement of voting;
¢ Remain sealed during the voting period; and.

¢ Remain sealed until the official counting of votes commences under the supervision of
the Election Committee.

Only the Election Committee or persons authorised by it may handle, transport or open ballot
boxes.

These procedures are intended to protect the security, secrecy and integrity of the voting
process, consistent with the Constitution of the Cyprus Community of NSW Ltd, this By-Law,
and applicable governance obligations under the Corporations Act 2001 (Cth) and the
Registered Clubs Act 1976 (NSW).

PART 20 — INFORMAL BALLOTS
20.1 Informal Ballots
A ballot may be declared informal where:
e The required number of votes is not cast in accordance with the voting instructions;

e Thevoter’sintention cannot reasonably be determined;
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o The ballot paper contains illegible markings or markings that make the voter’s intention
unclear;

e The ballot paper is defaced, altered or marked in a manner inconsistent with the voting
instructions;

e The ballot contains identifying marks that may compromise the secrecy of the vote.

20.2 Minor Errors

A ballot shall not be declared informal solely because of minor marking errors where the voter’s
intention can reasonably be determined.

Where there is doubt, the Election Committee shall interpret the ballot in favour of giving effect
to the voter’s clear intention, provided that doing so does not compromise the integrity of the
election process.

20.3 Determination of Informal Ballots

The Election Committee shall determine whether a ballot is informal during the vote counting
process.

Such determinations must be made reasonably, consistently and in good faith, having regard to:
e The Constitution of the Cyprus Community of NSW Ltd;
e This By-Law; and.

e Principles of fairness, transparency and election integrity consistent with governance
obligations under the Corporations Act 2001 (Cth) and the Registered Clubs Act 1976
(NSW).

PART 21 —TIED VOTES
21.1 Determination of Tied Votes

Where two or more candidates receive an equal number of votes and the tie affects the
outcome of the election, the result shall be determined by the drawing of lots.

21.2 Procedure for Drawing Lots
The drawing of lots shall be conducted:
e Under the supervision of the Election Committee;
¢ Inthe presence of any scrutineers or authorised observers where applicable; and.

e |namannerthatis fair, transparent and properly recorded.
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The Election Committee shall ensure that the process for drawing lots is conducted in a way
that maintains the integrity and credibility of the election process.

21.3 Record of Determination
The result of the drawing of lots shall be:
o Formally recorded in the election records; and.

o Treated as the final determination of the election outcome in respect of the tied
candidates.

This procedure shall be applied consistently with the Constitution of the Cyprus Community of
NSW Ltd, this By-Law, and principles of fairness and transparency in election administration.

PART 22 — CAMPAIGN CONDUCT
22.1 Standards of Conduct

Candidates must conduct themselves respectfully, responsibly and ethically throughout the
election period.

Campaign activities must be carried out in a manner that:
o Respects the dignity of members and candidates;
o Promotes fair and informed participation in the election process; and

e Preserves the reputation and integrity of the Community.

22.2 Prohibited Conduct

Harassment, intimidation, bullying or threatening behaviour toward any member, candidate,
election official or staff member is strictly prohibited.

Without limitation, prohibited conduct includes:
e Harassment, intimidation or bullying of members or candidates;
o Threatening, abusive or hostile behaviour;

e Dissemination or publication of false, misleading or defamatory statements concerning
another candidate or the Community;

e Conductintended to disrupt or undermine the orderly conduct of the election;

e Publication or distribution of unauthorised campaign material, including online posts,
messages, circulars or letters that falsely purport to represent the Community or its
governing bodies;
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e The misuse of social media, websites, email or other online platforms to spread
misinformation, defamation, harassment or material intended to damage the reputation
of the Community, its members or election officials;

e The preparation, circulation or publication of anonymous or misleading campaign
communications intended to influence voters improperly;

e Misuse, copying, distribution or unauthorised use of the Register of Members or
member contact information for campaign purposes;

e Use of member information obtained through Community records for unsolicited
campaign communications without authorisation.

Any conduct falling within this clause may constitute conduct prejudicial to the Community
under Article 37 of the Constitution and may result in sanctions under this By-Law or
disciplinary proceedings in accordance with the Constitution.

22.3 Compliance with Governance Standards

All campaign conduct must be carried out lawfully, responsibly and in good faith, and must be
consistent with:

e The Constitution of the Cyprus Community of NSW Ltd;
e This By-Law and any other governance By-Laws of the Community;

e The Corporations Act 2001 (Cth), including the duties of officers under sections 180-184
where applicable;

o The Registered Clubs Act 1976 (NSW) and the Registered Clubs Regulation 2015 (NSW);
and.

e Principles of fairness, transparency, election integrity and responsible governance.

Candidates must ensure that all campaign Activities, publications, communications and
representations made to members are truthful, respectful and consistent with the proper
governance and reputation of the Community.

Any campaign conduct that breaches the Constitution, this By-Law, applicable law or the
standards of responsible governance may constitute Election Misconduct and may be subject
to investigation and sanction by the Election Committee.

22.4 Breach of Campaign Conduct Rules

Where a candidate engages in conduct that breaches this Part, the Election Committee may
take appropriate action to protect the integrity of the election, including:

e Issuing warnings or directions;
e Requiring the withdrawal or correction of campaign material;

¢ Imposing reasonable campaign restrictions; or
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¢ Referring the matter for disciplinary action under Article 37 of the Constitution.

PART 23 — MISINFORMATION AND DEFAMATION
23.1 Misinformation Prohibited

A candidate, member or campaignh participant must not publish, circulate, communicate or
authorise any false, misleading or deceptive statement in relation to:

¢ Another candidate.

e The Election Committee.

e The Community.

e The Register of Members.

¢ Voting rights or procedures.

e The election timetable.

e The conduct or outcome of the election.
23.2 Defamation and False Allegations

A candidate, member or campaign participant must not publish or communicate defamatory
matter, malicious allegations, fabricated complaints, or unsubstantiated accusations against:

¢ Another candidate.

¢ An Election Committee member.

o A member of the Committee of Management.

o Anemployee, volunteer or representative of the Community.
23.3 Powers of the Election Committee

Where misinformation or defamatory material is published or distributed, the Election
Committee may:

¢ Direct that the material be withdrawn.

o Require a correction or clarification to be published.
e Suspend or restrict campaign activities.

e Issue aformalwarning.

o Referthe matter for disciplinary action.

¢ Disqualify a candidate in serious cases.

PART 24 — VOTE BUYING AND INDUCEMENTS

24.1 Prohibition on Vote Buying
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A person must not offer, promise, provide or arrange any gift, benefit, payment, favour or
inducement to any member for the purpose of influencing how that member votes in an election
of the Community.

Without limitation, prohibited conductincludes:
o Offering money, gifts, hospitality or other benefits in exchange for votes;

e Providing or promising services, advantages or preferential treatment in return for
electoral support;

e Offering any material or personal benefit intended to influence voting behaviour.

24.2 Election Misconduct

Any attempt to buy votes or provide inducements in connection with an election constitutes
serious election misconduct and may compromise the integrity of the election process.

Where the Election Committee reasonably believes that such conduct has occurred, it may:
o |nvestigate the matter;
e |Impose campaign restrictions;
e Declare a candidate ineligible or disqualified; or

e Referthe matter for disciplinary action under Article 37 of the Constitution.

24.3 Compliance with Governance and Legal Obligations
This Part shall be interpreted and applied consistently with:
e The Constitution of the Cyprus Community of NSW Ltd;

e This By-Law;

PART 25 — PROTECTION OF ELECTION OFFICIALS

Legal threats or intimidation against election officials are prohibited. Where legal threats arise,
the matter shall be referred to the Election Supervisor or relevant regulatory authority, refer the
matter for disciplinary action under Article 37 of the Constitution.

PART 26 — DISPUTE RESOLUTION
26.1 Referral of Election Disputes

Any dispute, complaint or objection relating to the conduct of an election, candidate eligibility,
voting procedures or election results shall be referred to the Election Supervisor for
determination.
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The Election Supervisor shall review the matter and may make such inquiries or determinations
as are reasonably necessary to ensure the fair and lawful conduct of the election process.

26.2 Independence of Dispute Process

In accordance with Article 40 of the Constitution, any candidate involved in an election must
not participate in the determination of election disputes, appeals or complaints relating to that
election.

Where a dispute or appeal arises involving the election process, candidates are excluded from
any dispute resolution or appeal body to preserve the independence and integrity of the
process.

26.3 Role of External Auditor

Where required under Article 40 of the Constitution, the External Auditor shall act as the
independent authority responsible for overseeing or determining election appeals or disputes.

The External Auditor may:
e Review election records and procedures;
e |nvestigate complaints or irregularities;
o Make determinations regarding election disputes or appeals; and

e Provide directions necessary to ensure the integrity and lawful administration of the
election.

26.4 Appeals

Any appeal relating to the conduct or outcome of an election must be lodged and determined in
accordance with the procedure set out in Article 40 of the Constitution of the Cyprus
Community of NSW Ltd.

The purpose of this Part is to ensure that election disputes are resolved independently,
transparently and consistently with the Constitution and the governance framework of the
Community.

PART 27 — ELECTION RECORDS
27.1 Maintenance of Election Records

The Election Committee must maintain complete and accurate records relating to the conduct
and administration of the election.

Such records shall include, without limitation:

o Nominations received and nominations accepted or rejected;
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¢ Candidate eligibility assessments, including Fit and Proper Character Test
determinations;

o Ballot procedures, including preparation and control of ballot papers and ballot boxes;
¢ Vote counting records and final election results;

e Complaints, objections, disputes and decisions relating to the election.

27.2 Integrity and Confidentiality of Records

Election records must be maintained in a manner that preserves the integrity, security and
confidentiality of the election process.

Access to election records may be restricted to:
e The Election Committee;
e The External Auditor or Election Supervisor;
e Authorised officers of the Community; or

e Any person or authority lawfully entitled to inspect such records.

27.3 Retention of Records

All election records must be retained by the Community for a period of not less than three (3)
years, or for such longer period as may be required by:

e The Constitution of the Cyprus Community of NSW Ltd;

e Applicable governance and record-keeping obligations under the Corporations Act 2001
(Cth); or.

e Any other applicable law or regulatory requirement.

The purpose of maintaining election records is to ensure transparency, accountability and the
ability to review the conduct of elections where required.

PART 28 — SUCCESSION PLANNING
28.1 Leadership Development Objective

The Community shall maintain leadership development and succession planning measures
designed to encourage capable, ethical and Community-minded members to prepare for future
governance roles.

28.2 Emerging Leaders / Future Directors Program

The Community shall establish and maintain an Emerging Leaders / Future Directors Program to
identify, mentor and prepare suitable members for future service in governance positions.

28.3 Purpose of Succession Planning
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Succession planning is intended to promote:

Continuity of governance.

Leadership renewal.

Good character and governance capability.
Long-term sustainability of the Community.

Orderly transition of responsibilities between generations of leadership.

28.4 Participation Opportunities

Participants in succession planning or leadership development initiatives may be given
opportunities to:

Attend governance education sessions.

Participate in committees or advisory groups.

Observe governance processes where appropriate.

Undertake training in Community leadership, compliance and governance.
Stand for election when eligible.

Serve in associate or non-voting development roles where permitted by the Constitution
or law.

28.5 No Automatic Right to Office

Participation in any leadership or succession program does not create any automatic right to
nomination, endorsement, appointment or election.

All candidates must still satisfy the Constitution, this By-Law, and all applicable eligibility
requirements.

PART 29 — PROTECTION OF THE MEMBERS REGISTER AND DATA SECURITY

29.1 Misuse of the Members Register

The Register of Members is confidential and must only be used for lawful purposes authorised
by the Constitution, applicable law and this By-Law.

No person may:

Copy, extract, photograph, scan or reproduce the Register except as lawfully authorised.

Use the Register for campaign purposes except as expressly permitted by law and under
controlled access arrangements.

Provide the Register or member data to any third party.

Use member information for harassment, pressure, inducements, misinformation or
factional purposes.
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o Use contact details obtained from the Register for mass campaigning, coercion or
improper influence.

29.2 Sanctions for Misuse

Misuse of the Register may constitute Election Misconduct, serious misconduct, and conduct
prejudicial to the Community.

Without limiting any other remedy, the Election Committee or Community may take action
including:

o Withdrawal of access to the Register.
e Campaign restrictions.

e Candidate disqualification.

o Disciplinary proceedings.

e |Legal proceedings or injunctive relief where appropriate.

PART 30 — ELECTION OF EXECUTIVE OFFICE BEARERS
30.1 Application

This Part applies where, under the Constitution or practice of the Community, executive office-
bearers are to be elected, appointed or otherwise selected from among elected members of the
Committee of Management.

Executive office-bearers include, without limitation:
e President.
¢ Vice-President.
e Secretary.
o Treasurer.
e Assistant Secretary.
e Assistant Treasurer.

o Any other executive office recognised by the Constitution or resolved by the Committee
in accordance with the Constitution.

30.2 Requirement for Election or Appointment
No person may hold office as an executive office-bearer unless that person:

e Hasfirst been validly elected or appointed to the Committee of Managementin
accordance with the Constitution and this By-Law.

e Satisfies the Fit and Proper Character Test applicable to executive office.

¢ Is notdisqualified by law, the Constitution or this By-Law from holding executive office.
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30.3 Conduct of Executive Election

Where executive positions are to be filled by election of the Committee of Management, the
election must be conducted:

e Atthe first meeting of the newly elected Committee, or as soon as practicable
thereafter.

o By secret ballot unless the position is uncontested.
e |namannerthatis fair, orderly and properly minuted.

e Under the supervision of the Election Committee, Election Supervisor, External Auditor,
or other independent returning officer determined by the Community.

30.4 Nominations for Executive Office

Nominations for executive office must:
¢ Be made by an elected Committee member eligible to hold office.
e Be proposed and seconded by eligible Committee members where required.
e Be accepted by the nominee before the ballot is conducted.

o Bedeclared invalid if the nominee does not satisfy the Fit and Proper Character Test for
executive office.

30.5 Eligibility for Executive Office
A person is eligible to stand for or hold executive office only if the person:
e |savalidly elected Committee member.
e |safinancial Ordinary Member where required by the Constitution.
e Is notsubject to suspension, disciplinary restriction or disqualification.

e Satisfies the Fit and Proper Character Test at the higher standard applicable to executive
office.

e Hasthe competence, judgment and character required to hold a position of trust and
responsibility in the governance of the Community.

30.6 Higher Standard for Executive Roles

Because executive office-bearers exercise greater authority, influence and responsibility, the Fit
and Proper Character Test for executive office shall be applied more strictly than the minimum
standard for ordinary Committee membership.

The Community may decline to appoint or elect a person to executive office even if that person
is otherwise eligible to remain an ordinary Committee member, where concerns exist as to
judgment, reputation, integrity, independence, temperament, confidentiality, governance
capacity or risk to the Community.

30.7 Record of Executive Election
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The result of any election for executive office must be formally recorded in the minutes,
including:

The offices contested.

The names of nominees.

Whether the election was contested or uncontested.
The declared result.

Any declarations of ineligibility or disqualification relevant to the office.

PART 31 — ELECTION AND ORGANISATIONAL VIABILITY

In assessing candidate eligibility, consideration must be given to ensuring the Community
remains:

Financially responsible.

Properly managed.

Committed to the Community mission.

Guided by individuals with strong knowledge of the Community.

Sustainable in the long term.

PART 32 — FINAL GOVERNANCE PRINCIPLE

This By-Law shall be interpreted and applied in a manner that promotes:

Lawful governance.

Election integrity.

Independence of electoral administration.

Protection of the Community’s assets, reputation and regulatory standing.
The election of persons of integrity, competence and good character.

The long-term sustainability and proper governance of the Community.

PART 33 — FINAL PURPOSE

The overriding purpose of this By-Law is to ensure that elections of the Cyprus Community of
NSW Ltd are conducted fairly, transparently and independently, and that governance of the
Community is entrusted only to persons who are fit and proper, competent, committed to the
Community, and elected through a process free from manipulation, coercion, misinformation
and improper influence.
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