Adopted on 17-April-2026

CYPRUS COMMUNITY OF NSW LTD

Registered under the Registered Clubs Act 1976 (NSW)

BY-LAW 4 | ELECTRONIC & HYBRID GENERAL MEETINGS,

CONSTITUTIONAL AMENDMENTS, VOTING & SYSTEM INTEGRITY FRAMEWORK

(Maximum Protection Master By-Law)

Adopted pursuant to Articles 13, 23(a), 23(b), 23(n), 23(0), 24, 26, 37 and 41 of the Constitution.

PART 1 — OBJECT & LEGAL FOUNDATION
1.1 Purpose
This By-Law establishes a comprehensive governance framework for:

(a) Electronic and hybrid General Meetings;

(b) Voting on ordinary and special resolutions;

(c) Constitutional amendments;

(d) Director elections and removals;

(e) Directors’ meetings via technology;

(f) Electronic execution of documents;

(g) External IT audit certification and forensic integrity.

1.2 Paramountcy
This By-Law operates subject to:
e The Corporations Act 2001 (Cth)
e The Registered Clubs Act 1976 (NSW)
e The Registered Clubs Regulation 2015 (NSW)
¢ The Constitution

Where inconsistency arises, legislation prevails.

PART 2 — MEETING FORMATS
2.1 Permitted Formats
General Meetings may be conducted:

(a) At one or more physical venues;
(b) As hybrid meetings;
(c) Wholly electronically, where constitutionally permitted.



2.2 Quorum

Members attending electronically are deemed present for quorum pursuant to:

s249T Corporations Act
s30C Registered Clubs Act

The Constitution

PART 3 — REASONABLE OPPORTUNITY STANDARD

Pursuant to s249S Corporations Act, members must have a reasonable opportunity to:

Attend.

Speak.

Ask questions.

Move and second motions.

Vote contemporaneously.

Failure to meet this standard may render proceedings invalid.

PART 4 — NOTICE REQUIREMENTS

4.1 Mandatory Content

The Notice of Meeting must specify:

Meeting format (physical, hybrid or virtual).
Technology platform and access instructions.
Identity verification procedure.

Voting method (poll requirement where applicable.)
Scrutineer appointment.

External IT certification requirement (if applicable).

Technical assistance and contingency process.

4.2 Constitutional Amendments

Where altering the Constitution pursuant to s136 Corporations Act:

Exact wording of the proposed amendment must be included.
The Notice must state it is a Special Resolution.

A 75% majority of votes cast is required.



PART 5 — VOTING FRAMEWORK
5.1 Mandatory Poll
All resolutions at wholly virtual meetings must be decided by poll.
Hybrid meetings shall use poll voting where:
¢ A Special Resolution is proposed.
e ADirector election is conducted.
e Apollisdemanded in accordance with the Constitution.
5.2 Ordinary Resolutions
Require a simple majority of votes cast.
5.3 Special Resolutions
Require at least 75% of votes cast.
5.4 Director Elections

Must be conducted by secret ballot using encrypted electronic voting technology.

PART 6 — SYSTEM INTEGRITY & EXTERNAL IT AUDIT
6.1 Minimum Technical Standards
Electronic platforms must:
e Use end-to-end encryption.
e Provide unique authenticated access credentials.
e Preventduplicate voting.
o Generate immutable time-stamped audit logs.
o Allowindependent export of vote data.
e Provide redundancy and backup.
6.2 Mandatory External Certification
For:
¢ Constitutional amendments.
o Director elections.
¢ Removal of Directors.
e Disciplinary expulsion votes.
e Any High-Risk resolution designated by the Committee.

The platform must be:



(a) Certified by an independent IT auditor prior to meeting; or
(b) Subject to post-meeting forensic validation.

Certification must confirm:
o Vote integrity.
e Notampering.
e System reliability.

e Accurate vote tallying.

PART 7 — INDEPENDENT SCRUTINEER
An independent scrutineer must be appointed for:
e Special Resolutions.
e Director elections.
e Any contested vote.
The scrutineer shall:
e Confirm quorum.
e Oversee voting.
e Certifyresults.
¢ Sign formal certification report.

Results shall not be declared final until certification is complete.

PART 8 — PROCEDURAL FAIRNESS
8.1 Speaking Rights
The Chair must:
¢ Recognise speakers in order received.
e Allow reasonable debate time.
¢ Avoid selective exclusion.
8.2 Question Rights
Members may submit written or live questions.
Questions may only be ruled out if:
o Offensive.

¢ Repetitive.



e Defamatory.

e Legally improper.

PART 9 — TECHNICAL FAILURE PROTOCOL
9.1 Minor Irregularity

Minor technical defects do not invalidate proceedings unless material prejudice is
demonstrated.

9.2 Material Failure
If significant disruption occurs:
The Chair must:

e Adjourn.

e Suspend vote.

e Re-runresolution.

¢ Reconvene meeting.

PART 10 — EVIDENCE PRESERVATION
The Club must retain:

e Attendance logs.

e Voting audit reports.

e Platform logs.

e Scrutineer certification.

e [T certification report.

e Meeting recording (if lawful).

Retention period: minimum 7 years.

PART 11 — DIRECTORS’ MEETINGS
Directors may meet via technology with express or standing consent.

Electronic circulating resolutions are valid if compliant with s127 Corporations Act.

PART 12 — ELECTRONIC EXECUTION

Documents may be:



e Electronically executed.
e Signed in counterparts.
e Executed via split signing.

o Executed electronically as deeds (where lawful).

PART 13 — SAVING & SEVERABILITY

A procedural defect does not invalidate a resolution unless:
e |t materially affected the outcome; and
e Substantialinjustice is proven.

If any provision is invalid, the remainder continues in force.

PART 14 — MEMBER RIGHTS PRESERVED
Nothing in this By-Law limits:
e Rights under s232 Corporations Act.
e Appealrights under Article 37.

e Statutory remedies.

PART 15— COMMENCEMENT

This By-Law takes effect immediately upon adoption pursuant to Article 24.



